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Yukon-Keyukuk School District

Expanding Our Horizons II Project Abstract

The Yukon-Koyukuk School District (YKSD) located in interior Alaska operates 9 schools in
remote villages along the Yukon, Koyukuk and Tanana Rivers. Geographically, the YKSD is
larger than the state of Washington, encompassing 65,000 square miles of territory. Seven of the
nine villages are not connected to any road system, and can only reached by boat, snow machine,
dog sled or small aircraft. Distances between the communities are vast, ranging from 35 to 300
miles. The district receives funding from the Office of Indian Education and the Bureau of Indian
Education (BIE), Johnson O’Malley funds and meets the requirements of eligibility to apply

under this funding request.

The Expanding Our Horizons II project will serve approximately 160 of the district’s 329
students to increase the English language proficiency levels of our Alaska Native Pre-K — 6
grade students. More than 98% of our 329 students (Pre-K — 12% grade) are Alaska Native
(Athabascan) and live and attend school in one of nine remote communities ranging in size from
74 t0 256 people. A majority of these students meet the federal definition of “English language
learner.” For instance, of the district’s pre-k students tested in the fall 2011, only 20% scored at
or above average (50th percentile) on the Peabody Picture Vocabulary Test (PPVT) and 14%
scored at or above the 50th percentile on the Dial-3 Language Test and of the 160 Alaska Native
students who took the 2012 State of Alaska Standards Based Assessments, 46% were not
proficient in reading and 50% were not proficient in writing.

Although our students speak conversational English, their Standard English is strongly
influenced by the Athabascan language indigenous to their communities, and therefore severely
limited. These are students whose parents, grandparents, and/or guardians learned English as a
second language, did not fully acquire Standard English and now speak a non-standard variety of
English. William L. Leap, author of American Indian English, describes this non-standard
variety of English (pages 281-282) as “Indian English,” a version of the language that blends
English discourse with the grammatical structure and conventions of their ancestral language.
Expanding Our Horizons II addresses competitive priority 2 of enabling more data-based
decision-making by (b) improving instructional practices, policies, and student outcomes in

elementary or secondary schools.

Building on district priorities and several current efforts, Expanding Our Horizons II will
meet the needs of 150 pre-kindergarten — 6" grade Alaska Native students’ En glish language
development needs in three ways: EOH II will 1) specifically target incoming pre-kindergarten
and elementary students whose PPVT, AIMSweb and MAP assessment results indicate a lack of
proficiency in the areas needed to master reading and writing - phonemic awareness, sounds and
letters, phonics, fluency, and word knowledge; 2) improves our overall elementary instruction in
three areas: a) using formative and summative assessment data to monitor student progress in
English language development; b) it provides high-quality effective language instruction to
students; and c) it uses teaching practices that are proven to achieve results in ELL student
proficiency levels; and, 3) includes a parent component in which strategies are implemented to
greatly increase parent support of classroom learning at home. In addition we will develop a
database of SIOP strategies used in Expanding Our Horizons to increase teachers’ access to
lessons that are effective with English language learner students.
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Yukon-Koyukuk School District

EOH II is also designed to:

° Implement the SIOP framework, an instructional practice proven to achieve results in
ELL student proficiency.

* Collect, analyze, and use high-quality and timely data, including data on program
participant outcomes, to improve instructional practices, policies and student outcomes in
elementary school.

® Deliver professional development using our successful coaching model. This
collaborative model 1) allows teachers to receive individualized and contextualized
support in their classrooms that is tailored to meet their students’ needs and to address
specific problems of practice; 2) provides numerous opportunities for teachers to reflect
upon areas of personal instruction styles and strengths; 3) provides essential support to
teachers as they implement new strategies with their students; and 4) is sustained and
intensive.

e Deliver professional development to 25 to 30 teachers annually.

Our goals for this project include the following:

Goal 1: Target pre-kindergarten through grade 6 students who’s PPVT (Pre-K), AIMSweb
(K-2) or MAP (3-6) assessment results indicate a lack of proficiency in the areas needed to
master reading and writing: phonemic awareness, sounds and letters, phonics, fluency, and
word knowledge.

Goal 2: Increase teacher capacity in three areas: a) using data to monitor student progress in
literacy; b) providing effective language instruction; and c) using teaching practices that are
proven to produce results in ELL student achievement.

Goal 3: Increase parental involvement in the Yukon-Koyukuk School District.

As a result of these activities we will have the following outcomes annually:

Outcome 1.1.1: Of the Pre-K through grade 6 students identified as ELL and served by EOH
I1, at least 25% will be making progress in English proficiency as measured by the ACCESS
for ELLs English language proficiency assessment annually.

Outcome 1.2.1: Of the Pre-K through grade 6 students identified as ELL and served by EOH
II, at least 35% will attain English proficiency as measured by the ACCESS for ELLs
English language proficiency assessment annually.

Outcome 1.2.2: Of the Pre-K through grade 6 students identified as ELL and served by
EOH 11, at least 25% will maintain English proficiency for two or more years as measured by
the ACCESS for ELLs English language proficiency assessment annually.

Outcome 1.3.1: Of the Pre-K through grade 6 students identified as ELL and served by EOH
II, at least 90% will meet or exceed grade-level expectations annually.

Outcome 2.2.2: Annually, at least 65% of the grade 3 through 6 students identified as ELL
and served by EOH II will score proficient or above on the State of Alaska Standards Based
Assessment in reading.
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Outcome 2.1.1: By the end of the project period, 90% of YKSD teachers who receive
professional development will consistently use data to monitor/ inform student progress as
evidenced by their use of data in IRP’s, daily lesson plans and instruction.

Outcome 2.2.1: By the end of the project period, 90% of the YKSD teachers who receive
professional development will demonstrate improved language instruction as evidenced in
daily lesson plans and through observation of instruction.

Outcome 2.3.1: By the end of the project period, 90% of YKSD teachers who receive
professional development will demonstrate improved use of differentiated instruction to meet
the needs of English language learners in their classrooms as evidenced in daily lesson plans
and through observation of instruction.

Outcome 3.1.1: 100% of parents will receive regular communication from their child’s
teacher about their student’s progress.

Outcome 3.1.2: 70% of parent respondents to annual surveys will indicate that they were
provided with an opportunity to volunteer at their child’s school.

Outcome 3.2.1: 70% of parent respondents to annual surveys will indicate that they
participated in English language learning activities with their child.

Outcome 3.2.2: 70% of parent respondents to annual surveys will indicate that they were
invited to observe English language learning activities in their child’s classroom.

The Expanding Our Horizons II evaluation will answer the following questions using
qualitative and quantitative data collection methods:

1. To what extent did the EOH II project identify and serve pre-kindergarten through grade
6 students who’s PPVT (Pre-K), AIMSweb (K-2) or MAP (3-6) assessment results
indicated a lack of proficiency in the areas needed to master reading and writing:
phonemic awareness, sounds and letters, phonics, fluency, and word knowledge?

2. To what extent did students identified as ELL and served by EOH II make progress in
English proficiency; attain and/or maintain English proficiency; meet or exceed grade-
level expectations annually; and meet or achieve proficiency on state assessments in
reading?

3. What teacher professional development was provided and to what extent were the
teachers of ELL students specifically trained?

4. To what extent did teachers who received professional development use data,
demonstrate improved language instruction, and demonstrate improved differentiated

instruction?

5. What parental involvement activities were implemented and to what extent did parents
participate?

6. To what extent did parents of ELL students indicate participation in parent involvement
activities?
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Yukon-Koyukuk School District

(a) Quality of the Project Design (30 points)
Problem to be addressed

According to the federal government, an “English language learner” (Public Law 107-1 10,
the No Child Left Behind (NCLB) Act of 2001) includes an individual: (i1) (I) who is a Native
American or Alaska Native, or a native resident of the outlying areas; and (II) who comes from
an environment where a language other than English has had a significant impact on the
individual’s level of English language proficiency; and (III) whose difficulties in speaking,
reading, writing, or understanding the English language may be sufficient to deny the individual
- (i) the ability to meet the State’s proficient level of achievement on State assessments described
in section 1111(b) (3); (ii) the ability to successfully achieve in classrooms where the language
of instruction is English; or (iii) the opportunity to participate fully in society.

A majority of the students enrolled in the Yukon-Koyukuk School District (YKSD) meet this
federal definition of an “English language learner.” More than 98% of our 329 students are
Alaska Native (Athabascan) and live and attend school in one of nine remote communities
ranging in size from 74 to 256 people.! Geographically, the YKSD is larger than the state of
Washington, encompassing 65,000 square miles of territory. Seven of the nine villages are not
connected to any road system, and can only reached by boat, snow machine, dog sled or small
aircraft. Distances between the communities are vast, ranging from 35 to 300 miles. The district
office is located in the urban center of Fairbanks, some 130 to 300 miles from any of the village
schools. Geographic isolation inhibits student opportunities to experience the world outside their
immediate environment, and the prohibitive cost of flights (average cost from school sites to
Fairbanks is approximately $500 RT) prevents students from having the experiences to which

their urban counterparts are accustomed (field trips, resources, etc.). Fifty-seven percent (57%)

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 1

PR/Award # T365C130015
Page e18



) Yukon-Koyukuk School District

of the district’s students receive free and reduced lunch, and all of the district’s schools are Title
I schools.
Language Development/Academic Needs of Students in the YKSD

Although our students speak conversational English, their Standard English is strongly

influenced by the Athabascan language indigenous to their communities and therefore severely

limited. These are students whose parents, grandparents, and/or guardians learned English as a
second language, did not fully acquire Standard English and now speak a non-standard variety of
English. William L. Leap, author of American Indian English, describes this non-standard
variety of English (pages 281-282) as “Indian English,” a version of the language that blends
English discourse with the grammatical structure and conventions of their ancestral language.

As a result, the majority of our students enter school with difficulties in understandin g
Standard English. For example, pre-k students assessed at the beginning of the 2011-2012 school

year showed significant English language deficiencies on two tests that measure verbal ability

and scholastic aptitude. Of the district’s pre-k students tested in fall 2011, only 20% scored at or
above average (50 percentile) on the Peabody Picture Vocabulary Test (PPVT) and 14% scored
at or above the 50" percentile on the Dial-3 Language Test (2012 Final Pre-Kindergarten
Evaluation Report).

Unfortunately, difficulties in understanding Standard English continue to negatively impact a
majority of our students. Of the 160 Alaska Native students who took the 2012 State of Alaska
Standards Based Assessments, 46% were not proficient in reading and 50% were not proficient
in writing (Table 1).

Table 1: 2012 Alaska Standards Based Assessment Results for YKSD Alaska Native

Students, 3" — 10" Grade

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 2
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Number Tested Number Not Proficient Percent Not Proficient
Reading 160 73 46%
Writing 159 80 50%

Current & Continuing Efforts for Meeting Identified Needs

Expanding Our Horizons II builds on lessons learned from several existing projects. First, it
builds on the successful professional development model we have implemented with our current
Alaska Native in School Program, Expanding Our Horizons I. Through EOH I, on-site, one-on-
one coaching was provided for teachers focuging on instructional practices proven to get results
in ELL student achievement using the Sheltered Instruction Observation Protocol (SIOP)
framework. This framework was highly rated by our teaching staff and led to positive outcomes
for our ELL students. Between 2006 and 2012, 286 students were identified as ELL (286
represents the number of students who were already identified as ELL at the start of the 2005-
2006 school year, plus the number of students identified in subsequent school years: 32). During
the past six years, 42% of these students reached proficiency before graduating from high school.
Table 2 provides a snapshot of our changing ELL population since 2006.

Table 2: English Language Progress from 2006 to 2012

Number of Students from

Previous Year 254 196 114 79 62 50 32

First Year Tested 1 17 2 8 0 0 4

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 3
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Making Progress 45 50 30 26 2 1 N/A
Not Tested 0 0 0 3 0 0 N/A
No Progress 121 72 59 44 48 37 N/A
Monitoring status 0 43 10 5 6 7 N/A
Proficient 56 31 15 1 6 9 1
WIDA Assessment

(unknown progress) | N/A N/A N/A N/A N/A N/A 31
Student Attrition

(graduation, transfers) 2 25 12 19 0 2 0

Second, it builds on the successful outcomes of our pre-kindergarten programs that focus on
developing preschool students’ proficiency in the areas needed to master reading and writing:
phonemic awareness, sounds and letter, phonics, fluency, and word knowledge. Of the incoming
kindergartners who attended one of the district’s pre-school programs, 67% scored at or above
the 50th percentile on the Dial-3 Language Test and the PPVT in spring 2012 (2012 Final Pre-

Kindergarten Evaluation Report). We are confident that expanding upon this already successful

model will ensure that even more students entering Kindergarten will be ready to read with fewer
language barriers. Third, our project builds upon the district’s growing use of data-informed

instruction. YKSD has implemented AIMSweb for K-2 students and MAP for students in grades

3-11. These systems use scientifically based, formative assessments that “inform” the teaching

and learning process, provides continuous student performance data, and reports improvements

to parents, teachers, and administrators. Teachers are able to target their instruction and monitor

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 4
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progress, and staff members are able to formulate comprehensive school-wide plans for each
student using the data presented at their weekly collaboration meetings.

i. Extent to which the goals, objectives and outcomes are clearly specified and measurable (20
points).

Our proposed project, Expanding Our Horizons II, addresses our Alaska Native students’
English language development needs in three ways: EOH II 1) specifically targets pre-k — 6
grade students whose PPVT, AIMSweb and MAP assessment results indicate a lack of
proficiency in the areas needed to master reading and writing - phonemic awareness, sounds and
letters, phonics, fluency, and word knowledge; 2) improves instruction at the elementary level in
three areas: a) using formative and summative assessment data to monitor student progress in
English language development; b) providing high-quality, effective language instruction to
students; and c) implements strategies that are proven to achieve results in ELL student
proficiency levels; and 3) it includes a parent component which implements strategies to increase
parent support of classroom learning at home.

Further, the project design allows us to measure specific goals, objectives and outcomes in
three key areas: student proficiency in English; teacher performance in English language
instruction; and parental involvement in English language learning. Below are the goals,
objectives and outcomes that define our anticipated success in these areas, as well as the specific
project activities the YKSD will implement to achieve each goal.

Goal 1: Target pre-kindergarten through 6™ grade students who’s PPVT (Pre-K), AIMSweb
(K-2) or MAP (3-6) assessment results indicate a lack of proficiency in the areas needed to
master reading and writing: phonemic awareness, sounds and letters, phonics, fluency, and word

knowledge.

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 5
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Objectives

Annual Outcome Targets

Objective 1.1: Increase the percent of Alaska
Native students served by the EOH II project who
are making progress in English as measured by the
State of Alaska ACCESS for ELLs English
proficiency assessment as compared to baselines

setin 2012.

Outcome 1.1.1: Of the Pre-K through 6" grade
students identified as ELL and served by EOH II, at
least 25% will be making progress in English
proficiency as measured by the ACCESS for ELLs

English language proficiency assessment annually.

Objective 1.2: Increase the percent of Alaska
Native students served by the EOH II project who
are attaining proficiency in English as compared to

baselines set in 2012.

Outcome 1.2.1: Of the Pre-K through 6" grade
students identified as ELL and served by the EOH
11, at least 35% will attain English proficiency
annually.

Outcome 1.2.2: Of the Pre-K through 6 grade
students identified as ELL and served by the EOH

11, at least 25% will maintain English proficiency

for two or more years annually.

Objective 1.3: Increase the percent of Alaska
Native students who meet or exceed grade-level
expectations in areas needed to master reading and
writing as measured by PPVT (Pre-K), AIMSweb
(K-2) or MAP (3-6) assessments as compared to

baselines set in 2012.

Outcome 1.3.1: Of the Pre-K through 6™ grade
students identified as ELL and served by the EOH
11, at least 90% will meet or exceed grade-level

expectations annually.

Objective 1.4: Increase the percent of e grade
through 6" grade Alaska Native students who score
proficient or above on the State of Alaska

Standards Based Assessment in reading as

Outcome 2.2.2: Annually, at least 65% of the 3™
grade through 6™ grade students identified as ELL
and served by EOH II will score proficient or

above on the State of Alaska Standards Based

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 6
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compared to baselines set in 2012. Assessment in reading.

Goal 1 Activities: EOH II will specifically target incoming pre-kindergarten and elementary
students whose PPVT, AIMSweb and MAP assessment results indicate a lack of proficiency in
the areas needed to master reading and writing - phonemic awareness, sounds and letters,
phonics, fluency, and word knowledge.
Identifying ELL Students

Each fall, all YKSD elementary students will be assessed using an appropriate grade-level
assessment. Students who score below average in areas needed to master reading and writing
will be identified as ELL students. Once identified, these students will also be given the State of
Alaska ACCESS for ELLs English proficiency assessment for further monitoring and evaluation
purposes.

For pre-kindergarten students, the Peabody Picture Vocabulary Test (PPVT) will be used to
identify possible ELL students. The PPVT measures one’s receptive vocabulary in standard
American English.

AIMSweb will be used to identify possible ELL students in grades K-2. AIMSweb is a
universal screening, progress monitoring, and data management system that uses brief, valid, and
reliable measures of reading and math performance for grades K-2. AIMSweb efficiently screens
all students, identifying those at risk for academic failure and enabling early intervention. With
progress monitoring, AIMSweb determines the effectiveness of interventions, and whether
students are advancing sufficiently to meet year-end goals. AIMSweb uses General Outcome
Measurement asséssments, which are simple, accurate, valid, reliable, efficient and generalizable

(http://www.aimsweb.com/about/fags).

Yukon-Koyukuk School District’s ‘Expanding owr Horizons II’ Grant Application 7
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For 3" - 6" grade students, Measures of Academic Progress (MAP) will be used to identify
possible ELL students. MAP tests present students with dynamic questions to measure student
growth on Alaska’s reading and writing standards. When a student answers a question correctly,
the test presents a more challenging item. When a student misses a question, MAP offers a
simpler item. In this way, the test narrows in on a student’s learning level, engaging them with

content that allows them to succeed (http://www.nwea.org/products-services/computer-based-

adaptive-assessments/map).

Targeted ELL Student Services

When a student demonstrates English language deficiencies, his/her guardians and teachers
will collaboratively develop an Individual Remediation Plan (IRP). Based on the assessment
results, the IRP will outline academic goals and instructional strategies to meet those goals.
Additional assessment data will be collected to monitor progress and adjust instruction as
needed. These plans will also be reviewed by the district’s assessment specialist who will
provide ongoing support for teachers ensuring strategies for differentiation align with the
identified student needs.
Goal 2: Increase teacher capacity in three areas: a) using data to monitor student progress in
literacy; b) providing effective language instruction; and c) using teaching practices that are

proven to produce results in ELL student achievement.

Objectives Annual Qutcome Targets

Objective 2.1: Increase regular, consistent Outcome 2.1.1: By the end of the project period,

application of data to monitor and inform student 90% of YKSD participating teachers will

progress and to develop and adjust English consistently use data to monitor/ inform student
language instruction. progress as evidenced by their use of data in IRP’s,
Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 8
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daily lesson plans and instruction.

Outcome 2.1.2: By the end of the project period,
all students within 10% of meeting proficiency in
reading and/or writing at baseline (2012) will have
achieved proficiency on the State of Alaska

Standards Based Assessment in Reading.

Objective 2.2: Increase teacher knowledge and

ability to provide effective language instruction.

Outcome 2.2.1: By the end of the project period,
90% of the YKSD participating teachers will
demonstrate improved language instruction as
evidenced in daily lesson plans and through
observation of instruction.

Outcome 2.2.2: By the end of the project period, at
least 65% of the students served by the EOH II
program will score proficient or above on the State

of Alaska Standards Based Assessment in reading.

Objective 2.3: Increase teachers’ capacities to
provide effective language instruction by
integrating individual student skill levels,

characteristics and learning styles into instruction.

Outcome 2.3.1: By the end of the project period,
90% of YKSD participating teachers will
demonstrate improved use of differentiated
instruction to meet the needs of English language
learners in their classrooms as evidenced in daily

lesson plans and through observation of instruction.

Goal 2 Activities: Expanding Horizons II will provide ongoing support and professional

development for teachers to gain a better understanding of how to best address the needs of
English language leamers consistently and to a high degree. Professional development will be

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application
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provided in three areas: a) using data to regularly monitor ongoing student progress in language
development; b) providing effective English language instruction; and c) using teaching practices
proven to attain results in ELL student proficiency.
Using data to monitor student progress in language development

EOH II'will provide high-quality professional development that gives teachers the knowledge
and skills required to effectively use data to increase student ability to attain English proficiency.
It will allow teachers to translate the raw data from our students’ assessments into actionable
plans for instruction, differentiation, and grouping. It will also demonstrate the order in which
students attain specific skills in reading and language development, which in turn will help
teachers gauge the gap between what a student is ready to learn and what the curriculum is
presenting. With this new knowledge, teachers will be able to plan more purposefully.
Providing on-going effective language instruction

Expanding Our Horizons II will provide high-quality professional development in our
core reading program, Open Court Reading (OCR). OCR is a core reading program for
students in K—6"" grade designed to teach decoding, comprehension, inquiry, and writing in a
logical progression to all students. Every unit is broken down into three parts giving the students
time to develop and practice essential literacy skills. Part 1 of each unit, “Preparing to Read,”
focuses on phonemic awareness, sounds and letters, phonics, fluency, and word knowledge. Part
2, “Reading and Responding,” emphasizes reading literature for understanding, comprehension,
inquiry, and practical reading applications. Part 3, “Language Arts,” focuses on writing, spelling,
grammar, usage, mechanics, and basic computer skills. Open Court Reading is grounded in

research-based practices cited in the National Reading Panel report. A review of Open Court

Yukon-Koyukuk School District’s ‘Expanding our Horizons II' Grant Application 10
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Reading by the U.S. Departmént of Education showed that the program was found to have
potentially positive effects on comprehension for adolescent readers.
Using instructional practices proven to achieve results in ELL student proficiency

EOH II will provide high-quality professional development in the SIOP framework. The
SIOP model provides a framework for teaching both English language and academic content,
and includes eight components essential for making content comprehensible for English learners
— 1) preparation; 2) building background; 3) comprehensible input; 4) strategies; 5) interaction;
6) practice/application; 7) lesson delivery; and 8) review/assessment. Scientifically-based
research has demonstrated the model’s effectiveness in greatly improving English proficiency
and academic achievement among LEP children (Echevarria, Vogt, and Short, 2004).
Professional Development Delivery Model

Professional learning is at the core of school improvement. In order for it to be successful, it
must be conducted as an ongoing process, not just a one-time approach. Continued practice of
methods and strategies is crucial for teachers to become comfortable enough to implement them
in their own classrooms. EQH IT will continue its successful use of professional collaboration
to improve the level of instruction as its professional development foundation. This
collaborative “coaching” model 1) allows teachers to receive individualized and contextualized

support in their classrooms that is tailored to meet their students’ needs and to address specific

problems of practice; 2) provides numerous opportunities for teachers to reflect upon areas of
personal instruction styles and strengths; 3) offers essential support to teachers as they

implement new strategies with their students; and 4) is sustained and intensive (Darling-

Hammond and McLaughlin 1995). At YKSD, professional development is not viewed as one

more thing we have to do, but instead defines “how we do our work.”

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 11

PR/Award # T365C130015
Page e28



%

A KOYE
G L
R %

A
¢ Pt
e

i Yukon-Koyukuk School District

Research suggests that teachers require relevant, concrete experiences with ample support,
feedback, and long-term follow-up in order to successfully implement new strategies or practices
into the classroom.” EOH II will provide teachers with in-class observation, modeling, and
feedback by SIOP and reading specialist coaches. Our coaching model includes a combination of
modeled lessons, observations of actual teaching during instruction time, direct feedback and
discussion of teacher needs. After each coaching session, the participating teacher will receive an
observational report. This report will include an overall summary of the coaching session(s), a
summary of the teachers’ strengths, greatest needs and current issues, a list of the demonstrated
lessons and planning support, and an action plan.

Targeted Professional Development

All teachers of identified ELL students will receive individualized support and professional
development to gain a better understanding of addressing the needs of English language learners
consistently and to a high degree in their classrooms. Using teacher evaluations and site
administrator input, the Project Director will identify the content and quantity of professional
development for each of the teachers of identified ELL students. One teacher may need
assistance in all three areas, whereas another may only need a refresher in providing effective
English language instruction.

Annually, 25 to 30 teachers will receive ongoing coaching through the Expanding Our
Horizons II project. Professional development activities will be delivered on-site at our schools,
over videoconference or through webinars, and in Fairbanks during our annual fall in-service.

Each teacher will receive a minimum of three site visits by a language development coach as
well as ongoing support by email, phone, and through the use of video-conferencing. During

each site visit, participating teachers will receive at least four hours of coaching. Additionally,

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 12
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teachers will attend annual professional development that will introduce them to new topics in
the three targeted areas: using data to monitor student progress in language development,
providing ongoing effective language instruction, and using instructional practices proven to
achieve results in ELL student proficiency levels. These professional development activities
allow teachers to build a strong knowledge base, observe models and/or examples, give
opportunities for participants to reflect on practices and then, change practices (as necessary) and
help them to gain and share expertise.

Goal 3: Increase parental involvement in the Yukon-Koyukuk School District.

Objectives Annual Qutcome Targets
Objective 3.1: Decrease barriers to parental Outcome 3.1.1: 100% of parents will receive
involvement, regular communication from their child’s teacher

about their student’s progress.

Outcome 3.1.2: 70% of parent respondents to
annual surveys will indicate that they were
provided with an opportunity to volunteer at their

child’s school.

Objective 3.2: Increase the number of parents Outcome 3.2.1: 70% of parent respondents to

participating in English language learning annual surveys will indicate that they participated

activities. in English language learning activities with their
child.

Outcome 3.2.2: 70% of parent respondents to
annual surveys will indicate that they were invited
to observe English language learning activities in

their child’s classroom.

Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 13
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Goal 3 Activities: Though we have diverse mechanisms for parental involvement in our schools,

we have identified several barriers to parental involvement: 1) parents are not always aware of

the activities a.nd learning that is taking place in their children’s classrooms; 2) parents are not
comfortable volunteering in the classroom or do not know of volunteer opportunities that are
applicable to their skill sets; and 3) parents do not always feel as if they are capable of helping
their child with homework or learning activities at home. Expanding Our Horizons II will: 1)
improve communications with parents, 2) create an array of opportunities for parents to get
involved, and 3) generate English language learning opportunities that each student can share
with his/her parents/guardian at home. These are further described under the parent involvement
section below.

ii. Extent to which the proposed project is designed to build capacity and yield results beyond
the period of Federal financial assistance (5 points)

The EOH II project will build capacity and yield results that extend beyond the period of
Federal financial assistance in three ways: 1) it builds upon the district’s existing priority of
using data to monitor and inform instruction; 2) it builds teachers’ capacities to address the needs
of students who are not proficient in English; and 3) it builds parents’ capacities to assist their
children in achieving proficiency in Standard English.

District Priority of Using Data to Inform Instruction

The EOH II project specifically builds on the district’s goal of using data to inform
instruction. The district is implementing AIMSweb, a scientifically based, formative assessment
system that ‘informs’ the teaching and learning process, in grades K-2. For students in 3™ — 6"
grade, the MAP (Measures of Academic Progress) assessments for Reading and Language Usage

will be implemented. AIMSweb and the MAP assessments provide continuous student
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performance data and reports improvement to parents, teachers, and administrators. Teachers
currently have the capacity needed to immediately assess whether changes in their instruction
have changed outcomes for their students.
Building the capacity of the district’s teachers to address the needs of students who are not
proficient in English

The EOH II project will continue the district’s implementation of our successful coaching
model to address the needs of students who are not proficient in Standard English. EOH II will
more fully develop and expand our current on-site coaching to include focused professional
development in reading instruction, language development, and using data effectively, as well as
strategies to ensure ELL students achieve English proficiency through implementation of SIOP
strategies. Professional development will be accomplished through a variety of forms including
distance delivery support for participants, structured observations/feedback, on-site coaching,
modeling, mentoring, and ongoing training/workshops.

Rescarch suggests that teachers require relevant, concrete experiences with ample support,
feedback, and long-term follow-up in order to successfully implement new strategies or practices
into the classroom (Byrom, 1998). By integrating multiple fprms of professional development,
we are ensuring that our teachers will absorb the knowledge and skills needed to specifically
address our English language learners’ needs.

Experienced language development coaches will work with teachers on-site in their
classrooms. Teachers will be given several opportunities to observe their coach as she conducts
lessons with the teacher’s students, as well as to teach and plan with her. Within this coaching
model, teachers will not only receive valuable ideas, important feedback and on-going

encouragement/support, but they will also be given the opportunity to immediately practice and
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implement new SIOP strategies in the classrooms with the support of their coach. This model
will assure that teachers have actually absorbed and applied the effective strategies that were
shared during their professional development.
Online Database of SIOP-based Lessons

With the EOH II project, YKSD will develop an online database of SIOP-based lessons. Over
the past five years, YKSD developed more than 130 lessons that include the SIOP features of
preparation, scaffolding, grouping options, integration of processes, application, and assessment.
On average, the lessons address 20 of the 24 SIOP features. Table 3 below summarizes the SIOP
strategies used in the Expanding Our Horizons I lessons. Lessons will continue to be developed
and modeled for teacher use in EOH II and these new lessons will be added to the database.
Table 3: Summary of SIOP Strategies Used in Expanding Our Horizons Lessons Developed

During the 2008-2009, 2009-2010 and 2011-2012 School Years

SIOP Area Strategies Percent of Lessons/Activities
Preparation Adaptation of Content 99.15%
Links to Background 94.02%
Links to past learning 94.87%
Strategies incorporated 99.15%
Scaffolding Modeling 77.78%
Guided practice 88.03%
Independent practice 74.36%
Comprehensible input 91.45%
Grouping Options Whole class _ 87.18%
Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 16
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Small groups 76.92%
Partners 76.92%
Independent 82.91%
Integration of Processes Reading 78.63%
Writing 50.43%
Speaking 92.31%
Listening 94.02%
Application Hands-on 82.91%
Meaningful 99.15%
Linked to objectives 97.44%
Promotes engagement 98.29%
Assessment Individual 70.09%
Group 717.78%
Written 39.32%
Oral 84.62%

iti. Extent to which proposed project encourages parental involvement (5 points)

Oftentimes, lack of parental involvement is caused through a breakdown in communication
between the school and home. Studies have shown that, while parents care about their children’s
education and want them to be successful (Saunders and Epstein, 2000); some are uncertain
about how to be involved while others feel unwelcome or misunderstood when they do visit
schools. Further, it is often families of high poverty levels (like many of ours are) that are least

understood by schools. The district recognizes that families can provide the school the support
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required to develop a strong connection between the home and school, and that involvement is
dependent upon the opportunities the school makes available to families. Research supports the
thought that when parents serve as partners within the school, they communicate important
‘messages to their children about the value of education, and that their children’s learning at home
has a greater impact on overall achievement (Marzano, 2003). Expanding Our Horizons II will
encourage parental and community involvement by building a positive school climate that
reaches out to parents and community members by means of creating opportunities for them to
become involved.

Research also indicates that effective structures for parent and community involvement in
education must include six essential elements: 1) parenting education, 2) better communication
between school and home, 3) volunteering in schools, 4) learning at home, 5) decision makin g,
and 6) collaborating with the community (Epstein, 1997; Sanders and Herting, 2000; Clark,
2002). While the overall scope of the project incorporates each of these elements, EOH II
specifically focuses on developing two of the elements: better communication between school
and home, and Icarning at home. The project is designed to provide training to parents to conduct
learning activities with children in the home that integrates school content with the cultural
context of the community, promote learning activities for older students, and inspire parents to
share their own experiences and knowledge.

In order to assure that these activities are being executed effectively in the homes, the YKSD
will host monthly trainings for parents at each school that will teach them 1) about the grade-
level expectations for their child’s language development/English language acquisition, and 2)
SIOP strategies, games and enrichment activities that can be used at home to further promote

English proficiency in school and supporf classroom learning.
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(b) Quality of Project Personnel (10 points)

i. Extent to which the applicant encourages applications for employment from persons who
are members of groups that have been traditionally underrepresented based on race, color,
national origin, gender, age, or disability (2 points)

The Yukon-Koyukuk School District encourages applications from individuals who are
members of groups that have been traditionally underrepresented. The district adheres to the
principles of Indian self-determination and our goal of local community control over the
education of our own people. More than 32% of the district’s teaching and more than 99% of the
district’s paraprofessional staff is Alaska Native, a statistic that reflects the YKSD’s commitment
to hiring individuals from groups that have been traditionally underrepresented as well as our
adherence to the principles of Indian self-determination.

ii. The qualifications, including relevant training and experience, of the project director or
principal investigator (4 points)

The program will be structurally located under the YKSD Assistant Superintendent, Gina
Hrinko, who will act as Project Director for EOH II. Ms. Hrinko has been a valued member of
YKSD faculty for over 14 years. Her positive attitude and love of education are reflected in the
outstanding quality of the programs she maintains. Ms. Hrinko has experience as a teacher,
principal, district office administrator and assistant superintendent. Her experiences include
program management of current EOH I project which the proposed EOH II project builds on,
curriculum development, program development, evaluation, accreditation, and grant writing.
Relevant training includes Aimsweb, MAP, and Sheltered Instruction Observation Protocol
(SIOP). Ms. Hrinko holds a BA in Education, a Type A Alaska Teaching Certificate, a Type B

Alaska Administrator Certificate, and a Masters of Education.
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iii. The qualifications, including relevant training and experience, of key project personnel (4
points)
English Language Development Coaches (2)

Kimberly Barnes works with schools within the Northwest region to equip and empower
educators through the course of education consulting, language development/literacy workshops,
and job-embedded professional development. For nearly 20 years, she has worked in education,
leading schools to improve their quality of teaching and learning. Ms. Barnes provides
information and hands-on support for establishing elementary programs that lead to higher gains
for English language learners and their peers. Ms. Barnes uses a systemic, cyclic system of
support to teach teachers how to use data to guide their practice to ensure that their English
language learners quickly develop proficiency in Standard English and obtain the skills
necessary to maintain that proficiency throughout their academic careers. Ms. Barnes is familiar
with the culture and climate of our district. She has conducted many individual coaching sessions
at our school sites, completed whole group trainings with our clementary staff, and designed
classroom management systems for individual teachers that successfully promote English
language acquisition.

Robin Davis brings an extensive background in education to the position of English
Language Development Coach. Ms. Davis retired after twenty-eight years of teaching which
included directing a bilingual and special education pre-k program, teaching deaf students from
age two years through high school, and elementary grades kindergarten through sixth grade. She
also has experience coordinating the involvement of teachers in statewide grants. Ms. Davis
logged many hours in our classrooms through the EOH I project, and our teachers value her

cultural awareness, knowledge, experience and feedback. She has attended numerous SIOP
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trainings and has been instrumental in the development of lessons that integrate SIOP features
for our teachers. These lessons will be uploaded into a database through our EOH II project,
making them readily available to all of our teachers. Ms. Davis holds a B.L.A. and M.Ed., as
well as a Type A Alaska Teaching Certificate.
Evaluation Consultant

Angela Larson, Evaluation Consultant for the Goldstream Group, an independent evaluation
firm located in Fairbanks, will conduct the evaluation of the Expanding Our Horizons II project.
Ms. Larson has specific experience evaluating a variety of educational programs, including
programs designed specifically to address Alaska Native students and teachers. Further, she has
experience and expertise using a variety of quantitative and qualitative evaluation techniques. In
addition to evaluation, Ms. Larson has classroom teaching experience. Ms. Larson holds a BA
and MA in political science with an emphasis on public administration and a Type A Alaska
Teaching Certificate. Additionally, Ms. Larson is currently working with YSKD as the evaluator
for several projects. She is very familiar with district demographics, has worked closely with
school staff to perform interviews and/or surveys, and has traveled to a number of our school
sites to conduct assessments.
(¢) Quality of the Management Plan (30 points)
ii. Adequacy of the management plan to achieve the objectives of the proposed project on time
and within budget, including clearly defined responsibilities, timelines, and milestones for
accomplishing project tasks (30 points)
Clearly Defined Responsibilities
Project Director

The Project Director will facilitate planning; contract with and supervise the evaluation
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consultant; create project materials; supervise the Language Development Coéches;
communicate with staff and funding agent; set up training opportunities and credit; facilitate
ongoing planning and maintain a focus on goals; and provide grant administration and budget
management. The Project Director will be Ms. Hrinko and qualifications were listed previously.
Program Assistant

The Program Assistant will provide support to the program staff and project director. The
Program Assistant position will be filled by Laurie Beam. Ms. Beam will devote 30% of her
time to the Expanding our Horizons II project.
Program Site Support

Program support staff will conduct monthly parent activities at each school site. They will
work in close collaboration with the Project Director to develop monthly activities. They will be
responsible advertising all site activities and inviting parents in to the school, and will keep
attendance records. Each activity will last for 1.5 hours.
English Language Development Coaches

Under the direction of the Project Director, two language development coaches will provide
classroom-based teacher observations, observational feedback and instructional goal-setting.
The coaches will travel to each school site a minimum of three times annually to provide
teachers with training on implementation of SIOP strategies, direct feedback, discussion time,
lesson demonstration and planning support. Each professional development session will
conclude with a written action plan with recommendations for improving English language
instruction and an overall report on the high-quality language instruction in each school.

MAP and AIMSweb Professional Development Consultants
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Under the direction of the Project Director, consultants will develop professional
development designed to increase teacher capacity to use data and data tools in the development
of Individualized Remediation Plans.

Evaluation Consultant

Under the direction of the Project Director, the Evaluation Consultant will design and
disseminate evaluation tools, analyze data and write annual evaluation reports. She will also
provide verbal feedback to the Project Coordinator throughout the evaluation process. In
developing the tools and analyzing the data, the Evaluation Consultant will work closely with the
Project Coordinator and focus specifically on using the evaluation data to make improvements to
the project. The Evaluation Consultant will meet the following minimum qualifications: specific
graduate training in evaluation methods, experience evaluating education program in rural
Alaska districts, experience working with Alaska Native communities, and strong written and
verbal communication skills.

Project Timeline and Milestones

Activity Person Responsible Milestone Completion Date
Contract with Evaluator Project Director Contract signed October 31, 2013
Contract with Language
Project Director Contracts Signed October 31, 2013

Development Coaches-

Develop professional

_ Professional
development addressing use of
Project Director Development goals November 30, 2013
MAPs, AIMSweb in development
developed
of IRPs
Provide professional development | MAP, AIMSweb PD Professional Annually by
Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 23
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Completion Date

Activity Person Responsible Milestone
addressing use of MAPs, Consultants Development November, and
AIMSweb in development of provided ongoing throughout
IRPs each quarter in Years
1-5
Finalize evaluation plan, develop
Evaluation Consultant Tools Developed December 31, 2013
evaluation tools and materials
Provide training for site By January 2014, and
coordinators who will be monthly audio
Project Director Handbook Developed

conducting parent trainings at

meetings during

each site project duration
Starting in February
Conduct parent 2014 and ongoing
Project Director, Site Schedule of trainings
trainings/workshops at each each month
Coordinators & attendance records
school site throughout the
duration of the project
Use MAPs, AIMSweb to set goals
Teachers incorporate
for student progress on State of By end of Year 2,
Teachers student data into

Alaska standards in reading, and

writing.

instructional planning

Ongoing in Years 3-5

Site Visits by Language

Development Coaches

Language Development

Coaches

Each school receives

3 site visits annually

Ongoing Years 1-5

Follow-up support with Teachers

Language Development

Coaches

Each teacher receives

follow-up support by

Language

Ongoing Years 1-5
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Activity : Person Responsible Milestone Completion Date

Development

Coaches

Evaluation proceeds
Evaluation Evaluator Ongoing
according to plan

September 30,
Annual reports completed Evaluator Reports written
annually

(d) Quality of the Project Evaluation (30 points)
i. The extent to which the methods of evaluation are thorough, feasible, and appropriate to the
goals, objectives, and outcomes of the proposed project (5 points)

The YKSDs project evaluator will complete both a formative and summative evaluation of

Expanding Our Horizons II. The EOH II evaluation will 1) provide performance feedback and

permit periodic assessment of progress toward achieving intended outcomes; and 2) provide
quantitative data about the project’s goals and objectives. as well as, the performance measures.

The evaluation will answer the following questions:

1. To what extent did the EOH II project identify and serve pre-kindergarten through grade 6
students who’s PPVT (Pre-K), AIMSweb (K-2) or MAP (3-6) assessment results indicated a lack
of proficiency in the areas needed to master reading and writing: phonemic awareness, sounds
and letters, phonics, fluency, and word knowledge?

2. To what extent did students identified as ELL and served by EOH II make progress in
English proficiency; attain and/or maintain English proficiency; meet or exceed grade-level

expectations annually; and meet or achieve proficiency on state assessments in reading?
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3. What teacher professional development was provided and to what extent were the
teachers of ELL students specifically trained?

4. To what extent did teachers who received professional development use data, demonstrate
improved language instruction, and demonstrate improved differentiated instruction?

5. What parental involvement activities were implemented and to what extent did parents
participate?

6. To what extent did parents of ELL students indicate participation in parent involvement
activities?
ii. The extent to which the methods of evaluation include the use of objective performance
measures that are clearly related to the intended outcomes of the project and will produce
quantitative and qualitative data to the extent possible (15 points)

The evaluation will use the following objective performance measure to assess the extent to

which the intended outcomes of the project are met.

Annual Outcome Targets Evaluation Methods

Outcome 1.1.1: Of the Pre-K through grade 6 ELL students will take the ACCESS for ELLs
students identified as ELL and served by EOH I, at | assessment in the fall and spring of each school
least 25% will be making progress in English year. The evaluation will track and report the
proficiency as measured by the ACCESS for ELLs | number and percent of ELL students (pre-k through
English language proficiency assessment annually. | 6) who are served by EOH II and who make
progress in English proficiency as measured by the

ACCESS for ELLs annually.

Outcome 1.2.1: Of the Pre-K through grade 6 ELL students will take the ACCESS for ELLs
students identified as ELL and served by EOH I/, at | assessment in the fall and spring of each school

least 35% will attain English proficiency as year. The evaluation will track and report the
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measured by the ACCESS for ELLs English
language proficiency assessment annually.
Outcome 1.2.2: Of the Pre-K through grade 6
students identified as ELL and served by EOH II, at
least 25% will maintain English proficiency for two
or more years as measured by the ACCESS for
ELLs English language proficiency assessment

annually.

number and percent of ELL students (pre-k through
6) who are served by EOH II and who attain
English proficiency as measured by the ACCESS

for ELLs annually.

Outcome 1.3.1: Of the Pre-K through grade 6
students identified as ELL and served by EOH II, at
least 90% will meet or exceed grade-level

expectations annually.

The evaluation will track and report the number
and percent of pre-k through grade 6 students who
are identified as ELL and served by EOH II who
meet or exceed grade-level expectations in areas
needed to master reading and writing as measured
by PPVT (Pre-K), AIMSweb (K-2) or MAP (3-6)

assessments

Outcome 2.2.2: Annually, at least 65% of the
grade 3 through 6 students identified as ELL and
served by EOH II will score proficient or above on
the State of Alaska Standards Based Assessment in

reading.

The evaluation will track and report the number
and percent of pre-k through grade 6 students who
are identified as ELL and served by EOH II who
score proficient or above on the State of Alaska

Standards Based Assessment in reading.

Outcome 2.1.1: By the end of the project period,
90% of YKSD teachers who receive professional
development will consistently use data to monitor/
inform student progress as evidenced by their use

of data in IRP’s, daily lesson plans and instruction.

To assess the extent to which teachers who receive
professional development use data to
monitor/inform student progress, demonstrate
improved language instruction, and use

differentiated instruction the evaluation will use the
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Outcome 2.2.1: By the end of the project period,
90% of the YKSD teachers who receive
professional development will demonstrate
improved language instruction as evidenced in
daily lesson plans and through observation of

instruction.

Outcome 2.3.1: By the end of the project period,
90% of YKSD teachers who receive professional
development will demonstrate improved use of
differentiated instruction to meet the needs of
English language learners in their classrooms as
evidenced in daily lesson plans and through

observation of instruction.

following methods:

1. The evaluation will collect pre/post teacher self-
report data in a written survey. This data will be
analyzed using one-group t-tests.

2. The evaluation will use a teacher observation
form to document teacher use of new knowledge.
3. The evaluation will use a lesson plan review
form to document teacher use of new knowledge in

lessons.

Outcome 3.1.1: 100% of parents will receive
regular communication from their child’s teacher
about their student’s progress.

Outcome 3.1.2: 70% of parent respondents to
annual surveys will indicate that they were
provided with an opportunity to volunteer at their

child’s school.

The evaluation will use an annual parent survey to
assess the extent to which parents report
communicating with their child’s teachers, received
opportunities to volunteer, participated in ELL
activities with their child, and/or observed their

child’s classroom activities.

Outcome 3.2.1: 70% of parent respondents to
annual survéys will indicate that they participated
in English language learning activities with their
child.

Outcome 3.2.2: 70% of parent respondents to
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annual surveys will indicate that they were invited
to observe English language learning activities in

their child’s classroom.

iii. The extent to which the methods of evaluation provide for examining the effectiveness of
project implementation strategies (5 points)

The evaluation will use the following methods of evaluation to examine the effectiveness of
the project implementation strategies. To assess the extent that the EOH II project identified and
served pre-kindergarten through grade 6 students who’s PPVT (Pre-K), AIMSweb (K-2) or MAP
(3-6) assessment results indicated a lack of proficiency in the areas needed to master reading and
writing: phonemic awareness, sounds and letters, phonics, fluency, and word knowledge. The
evaluation will track and report the PPVT (Pre-K), AIMSweb (K-2) or MAP (3-6) assessment
results over time. To examine the effectiveness of teacher professional development and to track
what teacher professional development was provided and to whom, the evaluation will 1)
provide teachers with opportunities to give feedback about training; 2) will include a form to be
completed by those who deliver professional development indicating for whom professional
development was provided, nature of the professional development, and other details; 3) track
and report the teachers who received professional development and the amount of professional
development each received. To examine the effectiveness of parental involvement activities, the
evaluation will include documentation of parental involvement activities and ask participants to
provide their feedback about the quality of the activities. This data will be included in annual
reports.

iv. The extent to which the methods of evaluation will provide performance feedback and
permit periodic assessment of progress toward achieving intended outcomes (5 points)
Yukon-Koyukuk School District’s ‘Expanding our Horizons II’ Grant Application 29
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The evaluator will summarize all project data and report to the project director annually. In
addition, the evaluator will meet with the project director monthly to determine what activities
are taking place, changes to the program, and to provide informal feedback gathered through the

evaluation to date.

"U.S. Census 2010
" Byrom, 1998
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Status: Submitted
Last Updated: ~ 03/05/2013 09:34 PM

Technical Review Coversheet

Applicant:  Yukon-Koyukuk School District (T365C130015)

Reader #1: ekl i e i ek
Points Possible Points Scored
Questions
Selection Criteria
Quality of Project Design
1. Project Design 30 30
Quality of Project Personnel
1. Project Personnel 10 8
Quality of the Management Plan
1. Management Plan 30 23
Quality of the Project Evaluation
1. Project Evaluation 30 22
Sub Total 100 83
Competitive Priority 1
Increasing Postsecondary Success
1. Postsecondary Success 10 0
Sub Total 10 0
Competitive Priority 2
Enabling More Data-Based Decision-Making
1. DataBased Decision Making
Sub Total 5 5
Total 115 88
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Technical Review Form

Panel #3 - Native American Program - 3: 84.365C

Reader #1: *ok ok ok ok K ok K ok ok
Applicant: Yukon-Koyukuk School District (T365C130015)

Questions

Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design of the proposed project. In determining the quality of

the design of the proposed project, the Secretary considers the following factors:

(i) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project
are clearly specified and measurable. (20 points)
Note: For example, applicants might, in addressing this factor, include in their application ambitious,
measurable objectives that reflect the performance measures discussed in section VI of this notice
regarding improved student English language proficiency and reading proficiency, and that include
annual targets of expected student achievement in English language proficiency and in reading
proficiency. Applicants also might include measurable objectives that reflect all or some of the
competitive preference and invitational priorities, if they choose to address those priorities.

(i) The extent to which the proposed project is designed to build capacity and yield results that will
extend beyond the period of Federal financial assistance. (5 points)

(ili) The extent to which the proposed project encourages parental involvement. (5 points)

Strengths:

(i). This project addresses the English language development of the 150 pre-k through 6th grade Native Alaskan students
who will be part of this project and focuses on three key areas- - student proficiency, teacher performance/training, and
parent/community involvement. The goals, objectives, and activities of this project are detailed and measurable and will
provide a continuum of progress for this project during each school year. P. 2-3 and 6-8

(ii). The applicant provides a well-developed and comprehensive plan for capacity and the ability to extend the benefits of
this project beyond Federal funding by utilizing data to impact instruction, building teacher ability to support and assist
students who are below proficient levels in English, and building parents support to assist their children. P. 14

(iii). In the rural and isolated communities that make up this target school district it is very difficult to locate and utilize
resources for students and there must be a strong reliance on parents and families to assist students in their academic
studies. This means that it is vital for the parents and other family members to have a strong base in English and
program, classes, and activities will be developed to provide them with information and resources to assist their children.
P.17-19

Weaknesses:

(i). None noted.
(ii). None noted.

(ii). None noted.
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Reader's Score: 30

Selection Criteria - Quality of Project Personnel

1. The Secretary considers the quality of the personnel who will carry out the proposed project. In
determining the quality of project personnel, the Secretary considers the following factors:

(i) The extent to which the applicant encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability. (2 points)

(ii) The qualifications, including relevant training and experience, of the project director or principal
investigator. (4 points)

(iii) The qualifications, including relevant training and experience, of key project personnel. (4
points)

Strengths:

(i). The district operates its personnel management under the dual processes of seeking individuals from groups that
have traditionally been under-represented as well as one of Indian self-determination and community control over the
education of its students. P. 19

(i). The project director will be the assistant superintendent of the school district who is an experienced teacher and
administrator, has the appropriate educational background, and familiarity with the English needs and tools identified for
this project. P. 19-20

(iii). The English Language Coaches and Evaluator to be part of this project are experienced, have the relevant training,
and presently working in the school and know the students, parents, and community. P. 20-21

Weaknesses:

(). There was no information on how open positions would be advertised and the interview and selection process.

(ii). None noted.

(iii). None noted.

Reader's Score: 8

Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan for the proposed project. In determining
the quality of the management plan for the proposed project, the Secretary considers the adequacy of
the management plan to achieve the objectives of the proposed project on time and within budget,
including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks. (30
points)

Note: For example, applicants, in addressing this criterion, might include in their application
information on how management activities support the accomplishment of each objective, costs
associated with the accomplishment of each objective, persons responsible for each management
activity, and timeframes for the completion of each management activity.
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Strengths:

The applicant has provided clearly defined responsibilities for the staff who will be involved in this project. This is
combined with a list of milestones and a timeline for accomplishing them. P. 23-25

The project director will oversee and support all aspects of the project in the implementation of the objectives and
activities identified. P. 22

Weaknesses:

The applicant did not identify the costs that would be associated with the objectives and also how the accounting and
fiscal control related to this project would be addressed.

No mention was made regarding security of information and how information gathered from this project would be shared
internally and also how it would be made available to other school districts who could benefit from the curriculum
developed, strategies used, and data identified.

Reader's Score: 23

Selection Criteria - Quality of the Project Evaluation

1. The Secretary considers the quality of the evaluation to be conducted of the proposed project. In
determining the quality of the evaluation, the Secretary considers the following factors:

(i) The extent to which the methods of evaluation are thorough, feasible, and appropriate to the
goals, objectives, and outcomes of the proposed project. (5 points)

Note: For example, applicants, in addressing this factor, might include in their application information
on how each proposed objective, including those objectives addressing competitive priorities and
invitational priorities (if the applicants choose to address those priorities), will be evaluated.

(i) The extent to which the methods of evaluation include the use of objective performance
measures that are clearly related to the intended outcomes of the project and will produce quantitative
and qualitative data to the extent possible. (15 points)

Note: For example, applicants, in addressing this factor, might include in their application information
on how the proposed project will collect, analyze, and report quantitative data on the performance
measures discussed in section VI of this notice.

(iii) The extent to which the methods of evaluation provide for examining the effectiveness of project
implementation strategies. (5 points)

(iv) The extent to which the methods of evaluation will provide performance feedback and permit
periodic assessment of progress toward achieving intended outcomes. (5 points)

Strengths:

(i). The applicant provides detail on the annual outcome targets and the evaluation methods that will be used to measure
success and achievement of the project objectives. This information is provided in a measurable format to assist in the
assessment, P, 27-29

(if). The evaluation tools of PPVT, AIMSweb, and MAP assessments will be used to determine the initial proficiency levels
of participating students and then periodically to judge their growth and/or areas that need additional improvement. P. 29-
30

(iii). There was reference made to providing information but it was not comprehensive. P. 29

(iv). There was reference made to providing information but it was not comprehensive. P. 29
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Weaknesses:
(i). None noted.

(ii). The applicant did not provide specific information on how the growth and knowledge of teachers would be measured
and identified as satisfactory for this project.

(iii). There was minimal information provided on how feedback would be provided to teachers, parents, and the
community.

(iv). The applicant gave an incomplete answer to how the information will be disseminated to others.

Reader's Score: 22

Competitive Priority 1 - Increasing Postsecondary Success

1. Competitive preference priority points for Priorities 1 and 2 only to applications with a score of 75 or
higher.

Projects that are designed to address the following priority area:

Increasing the number and proportion of high-need students (as defined in this notice) who are
academically prepared for and enroll in college or other postsecondary education and training.
Note: High-need children and high-need students means children and students at risk of educational
failure, such as children and students who are living in poverty, who are English learners, who are far
below grade level or who are not on track to becoming college- or career-ready by graduation, who
have left school or college before receiving, respectively, a regular high school diploma or a college
degree or certificate, who are at risk of not graduating with a diploma on time, who are homeless, who
are in foster care, who are pregnant or parenting teenagers, who have been incarcerated, who are new
immigrants, who are migrant, or who have disabilities.

Strengths:
No information provided.

Weaknesses:
No information provided.

Reader's Score: 0

Competitive Priority 2 - Enabling More Data-Based Decision-Making

1. Competitive preference priority points for Priorities 1 and 2 only to applications with a score of 75 or
higher.

Projects that are designed to collect (or obtain), analyze, and use high-quality and timely data, including
data on program participant outcomes, in accordance with privacy requirements (as defined in this
notice), in one or more of the following priority areas:

(a) Improving postsecondary student outcomes relating
to enrollment, persistence, and completion and leading to career success.
(b) Improving instructional practices, policies, and

student outcomes in elementary or secondary schools.
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Strengths:

The applicant provided information on how it would provide staff training on how to utilize student data for improving
instructional delivery.

Weaknesses:

None noted.
Reader's Score: 5
Status: Submitted

Last Updated:  03/05/2013 09:34 PM
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Status: Submitted
Last Updated: 03/07/2013 04:27 PM

Technical Review Coversheet

Applicant:  Yukon-Koyukuk School District (T365C130015)

Reader #2: ol
Points Possible Points Scored
Questions
Selection Criteria
Quality of Project Design
1. Project Design 30 24
Quality of Project Personnel
1. Project Personnel 10 7
Quality of the Management Plan
1. Management Plan 30 30
Quality of the Project Evaluation
1. Project Evaluation 30 28
Sub Total 100 89
Competitive Priority 1
Increasing Postsecondary Success
1. Postsecondary Success 10 0
Sub Total 10
Competitive Priority 2
Enabling More Data-Based Decision-Making
1. DataBased Decision Making 5 5
Sub Total 5 5
Total 115 94
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Technical Review Form

Panel #3 - Native American Program - 3: 84.365C

Reader #2: kK Kk K
Applicant: Yukon-Koyukuk School District (T365C130015)

Questions
Selection Criteria - Quality of Project Design

1. The Secretary considers the quality of the design of the proposed project. In determining the quality of

the design of the proposed project, the Secretary considers the following factors:

(i) The extent to which the goals, objectives, and outcomes to be achieved by the proposed project
are clearly specified and measurable. (20 points)
Note: For example, applicants might, in addressing this factor, include in their application ambitious,
measurable objectives that reflect the performance measures discussed in section VI of this notice
regarding improved student English language proficiency and reading proficiency, and that include
annual targets of expected student achievement in English language proficiency and in reading
proficiency. Applicants also might include measurable objectives that reflect all or some of the
competitive preference and invitational priorities, if they choose to address those priorities.

(ii) The extent to which the proposed project is designed to build capacity and yield results that will
extend beyond the period of Federal financial assistance. (5 points)

(iii) The extent to which the proposed project encourages parental involvement. (5 points)

Strengths:

The applicant plan to serve students in grades prekindergarten to grade six that are within it designed district with the
project that will build upon successes on previous programs and add components. One area to be expanded upon is the
professional development model with its three clear objectives that are aligned with student and teacher outcomes that
will utilize various delivery methods of training to teachers and coaches due to the remoteness of sites to be included in
the project. Another area that would be expanded upon is the prekindergarten program that has documented successful
results in preparing students for kindergarten with good literacy skills that fosters learning to read as per the 2012 Final
Prekindergarten Evaluation Report. The final component for expansion would be the use of data to drive instruction which
provide teachers and administrators with immediate access to student progress that would aid in determining classroom
instruction to lead to student success. The applicant described how these components to be incorporated in the three
goals of the project which are as per reading diagnostic results showing lack of proficiency in reading for services,
improve classroom instruction, and increase parent support (pp. 3-5). The applicant indicated that the project builds upon
existing components that the district has committed to continue such as using data to drive instruction and progress
monitor student performance, skills acquired by teachers to address the needs of English Language Learners, and parent
involvement in assisting their children in becoming proficient in Standard English (p. 14). The applicant cited research that
supports six components included in a well structure parent involvement component but the project will focus on two with
activities and staff that will improve communication and support learning at home. The project will ensure that each
location has parent activities monthly that include information on grade-level expectation for language acquisition and
provide strategies, games, and enrichment activities to be used at home to support English language proficiency (pp. 17-
18).

Weaknesses:

The applicant plans to use diagnostic reading assessments that are used to determine reading difficulties in children
which are Peabody Picture Vocabulary Test, AIMSweb, and MAP to identify students as English Language Learners but
did not clearly indicate that if these assessments were modified to make such a designation (p. 7). The applicant did not
indicate how the activities would be funded since the project provides for consultants to provide ongoing professional
development and coaching for the five year grant period on usage of data and on strategies proven successful with
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helping English Language Learner meet achievement goals or for the materials and staff for monthly parent trainings (p.
14, 18, 20).

Reader's Score: 24

Selection Criteria - Quality of Project Personnel

1. The Secretary considers the quality of the personnel who will carry out the proposed project. In
determining the quality of project personnel, the Secretary considers the following factors:

(i) The extent to which the applicant encourages applications for employment from persons who are
members of groups that have traditionally been underrepresented based on race, color, national origin,
gender, age, or disability. (2 points)

(ii) The qualifications, including relevant training and experience, of the project director or principal
investigator. (4 points)

(iii) The qualifications, including relevant training and experience, of key project personnel. (4
points)

Strengths:

The applicant provided a brief statement that it adheres to non-discrimination of traditionally underrepresented groups for
employment. The applicant currently staffing include 32% or more Alaska Native in teaching positions and more than 99%
in paraprofessional positions. The project director for the project is the current project director on another project of which
components are being expanded in this proposal and assistant superintendent. Additional qualifications and experience
described by the applicant include teacher, principal, district office administrator, bachelor’s degree in education, teaching
certification, administrator certificate, master’s degree in education, training in AIMSweb and other reading diagnostics
and Sheltered Instruction Observation Protocol (SIOP) which is the framework to be used in this project. The applicant
plans to utilize two English Language Development Coaches as consultant of which both have experience working with
the applicant providing professional development. One coach holds a teaching certificate, has bachelor and master
degree, and retired after teaching over 20 years. The applicant will also utilize an external evaluator who has experience
with the applicant and its grant programs (pp. 19-21).

Weaknesses:

The applicant did not indicate the amount of time the project director will devote to the project since is also the current
project director for Expanding Our Horizons | or portion of salary of will be cover by the proposed project. The applicant
did not provide the qualifications for one of the English Language Development Coaches to be contracted in the project or
amount of time since is also a contractor in the Expanding Our Horizons | grant (pp. 20-21). It is unclear if the other staff
involved with the grant will be supported by grants since they are not listed as key personnel but duties appear key to
grant components such as the MAP and AIMSweb Professional Development Consultants who will provide training to
teachers on using data and creating Individualized Remediation Plans for students needing services (p. 22).

Reader's Score: 7

_Selection Criteria - Quality of the Management Plan

1. The Secretary considers the quality of the management plan for the proposed project. In determining
the quality of the management plan for the proposed project, the Secretary considers the adequacy of
the management plan to achieve the objectives of the proposed project on time and within budget,
including clearly defined responsibilities, timelines, and milestones for accomplishing project tasks. (30
points)

Note: For example, applicants, in addressing this criterion, might include in their application
information on how management activities support the accomplishment of each objective, costs
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associated with the accomplishment of each objective, persons responsible for each management
activity, and timeframes for the completion of each management activity.

Strengths:

The applicant indicated that the project director would provide supervision of project staff and create contracts with
consultants that will be in place prior to other project activities beginning as per the management plan that includes
timelines and milestones. The duties of other project staff were listed that included consultants, coaches, program
assistant to provide clerical support to the project director, and current staff, program site support who will provide
services and planning of parent activities. The plan includes activities that have a clear connection to the three goals of
the project for example goals 2 relates to improving teacher knowledge to serve ELL students therefore consultants plan
to conduct trainings beginning in November and each quarter for the entire grant period regarding diagnostic assessment
and incorporation of that data into remediation plans for students (pp. 21-25).

Weaknesses:
No weaknesses found.
Reader's Score: 30

Selection Criteria - Quality of the Project Evaluation

1. The Secretary considers the quality of the evaluation to be conducted of the proposed project. In
determining the quality of the evaluation, the Secretary considers the following factors:

(i) The extent to which the methods of evaluation are thorough, feasible, and appropriate to the
goals, objectives, and outcomes of the proposed project. (5 points)

Note: For example, applicants, in addressing this factor, might include in their application information
on how each proposed objective, including those objectives addressing competitive priorities and
invitational priorities (if the applicants choose to address those priorities), will be evaluated.

(i) The extent to which the methods of evaluation include the use of objective performance
measures that are clearly related to the intended outcomes of the project and will produce quantitative
and qualitative data to the extent possible. (15 points)

Note: For example, applicants, in addressing this factor, might include in their application information
on how the proposed project will collect, analyze, and report quantitative data on the performance
measures discussed in section VI of this notice.

(iii) The extent to which the methods of evaluation provide for examining the effectiveness of project
implementation strategies. (5 points)

(iv) The extent to which the methods of evaluation will provide performance feedback and permit
periodic assessment of progress toward achieving intended outcomes. (5 points)

Strengths:

The applicant plans to contract with an outside evaluator who has experience with the applicant and similar projects. The
evaluator will create evaluation tools and materials that will be used the share data with project staff, complete formative
and summative evaluations, and complete the final evaluation of the project. Sample questions were included in the
proposal to measure the effectiveness of each component and provide an overall report. The performance targets and
evaluation methods appear aligned to provide adequate unbiased interpretation of results. The applicant plans to access
ELL for English Language Proficiency with ACCESS for ELLs yearly which will allow data comparison as students
progress from one grade level to the next. The applicant will also compare student scores from the state assessment,
State of Alaska Standards Based Assessment in reading annually to ensure that at least 65% of students in grades three
to six score proficient or above. The applicant provided a measure to ensure that teachers utilize the professional
development on the use of data; the measure by the end of the project for success is that 90% of the teachers
consistently use data to improve instruction and ultimately improve student proficiency. The applicant indicated that
monthly meetings with the project director and evaluator would result in project updates and parent surveys would be
collected from parents to offer feedback on the monthly trainings and activities they receive. (pp. 25-29).

3/19/13 2:06 PM Page 4 of 6



Weaknesses:

The applicant did not clearly discuss how the feedback received from parent surveys or observations of staff would be
reviewed, analyzed, and incorporated as modifications to the project (p. 30).

Reader's Score: 28

Competitive Priority 1 - Increasing Postsecondary Success

1. Competitive preference priority points for Priorities 1 and 2 only to applications with a score of 75 or
higher.

Projects that are designed to address the following priority area:

Increasing the number and proportion of high-need students (as defined in this notice) who are
academically prepared for and enroll in college or other postsecondary education and training.
Note: High-need children and high-need students means children and students at risk of educational
failure, such as children and students who are living in poverty, who are English learners, who are far
below grade level or who are not on track to becoming college- or career-ready by graduation, who
have left school or college before receiving, respectively, a regular high school diploma or a college
degree or certificate, who are at risk of not graduating with a diploma on time, who are homeless, who
are in foster care, who are pregnant or parenting teenagers, who have been incarcerated, who are new
immigrants, who are migrant, or who have disabilities.

Strengths:
Not addressed.

Weaknesses:

Reader's Score: 0

Competitive Priority 2 - Enabling More Data-Based Decision-Making

1. Competitive preference priority points for Priorities 1 and 2 only to applications with a score of 75 or
higher.

Projects that are designed to collect (or obtain), analyze, and use high-quality and timely data, including
data on program participant outcomes, in accordance with privacy requirements (as defined in this
notice), in one or more of the following priority areas:

(a) Improving postsecondary student outcomes relating
to enrollment, persistence, and completion and leading to career success.
(b) Improving instructional practices, policies, and

student outcomes in elementary or secondary schools.

Strengths:

The applicant described training for staff on how to analyze and interpret student data for incorparation in instructional
delivery to have a positive impact on student results for ELLs in elementary school.
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Weaknesses:

No.
Reader's Score: 3
Status: Submitted

Last Updated:  03/07/2013 04:27 PM
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