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Abstract

The Preparing Excellent Teachers of All (English) Language Learners (PETALLs)
program is a collaboration between the University of Massachusetts Lowell Graduate School of
Education (GSE), the Lawrence, Massachusetts Public Schools (LPS), and the Massachusetts
Department of Elementary and Secondary Education (MA-DESE) to improve classroom
instruction for English language learners (ELLs) through data-based decision making and high
quality professional development for all educators of ELLs (faculty at the GSE, pre-service and
LPS in-service teachers, LPS administrators, and LPS paraprofessionals). The LPS, with a
student body 90% Hispanic and 77% first language other than English, is in critical need of the
comprehensive and systemic professional development program that PETALLs will provide to
help its ELLs succeed. Currently, the district is in Corrective Action for failure to meet Adequate
Yearly Progress in English Language Arts and Math, and has a 42% graduation rate for students
who are classified as limited English proficient.

PETALLs will address these challenges by providing, in its five year implementation
period, the following services: at the GSE, preparation of all pre-service completers to teach
ELLs, including 1) a dual licensure program (ESL and content-area) for 40 pre-service teachers,
at least 32 of whom will be placed in the LPS or other urban schools to teach ELLs; 2)
preparation to teach ELLs (as required by the Massachusetts State Department of Education for
Sheltering English Instruction) will be infused in methods courses for 60 additional pre-service
teacher completers, who will be placed in LPS and other districts serving ELLs; and 3) building
GSE capacity through professional development of six faculty members who will support ELL
instruction in methods courses. In the LPS, PETALLs will prepare 40 in-service teachers,
particularly in STEM fields, to teach ELL students; provide professional development to 95
paraprofessionals who support the instruction of ELL learners; support 36 licensed ESL teachers
as ELL coaches, who will provide professional development to approximately 900 LPS teachers;
and provide professional development to 50 principals and assistant principals to enable them to
effectively supervise the instruction of ELLs.

An Advisory Council of key stakeholders will guide and monitor PETALLs throughout its
implementation. Advisory Council members include the project leadership team at both the GSE
and Lawrence Public Schools, as well as the project evaluator, and MA-DESE leaders (director
and coordinator of rescarch and professional development) from the Office of English Language
Acquisition and Academic Achievement. The project evaluator will provide formative
assessment data to the Advisory Council during bimonthly meetings.

PETALLs meets the threec competitive priorities established by the U.S. Department of
Education: 1) partners are novice applicants for this program and have not received a grant or
subgrant under this program, 2) PETALLs uses high-quality data including program participant
outcomes, and 3) PETALLs provides professional development (PD) to pre- and in-service
teachers in STEM content arcas.

PETALLs also meets two invitational priorities 1) It improves the GSE teacher
preparation program through PD for GSE faculty, which will result in all pre-service teacher
completers prepared to teach ELLs, and 2) through PETALLs, teacher education curricula at the
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GSE will be aligned with state standards delineated for academic subjects and English language
proficiency standards.

GPRA Measures Targets

Yrl |Yr2 (Yr3 | Yrd4 |YrS5

Pre-service Teachers

# served 25 25 25 25 25
# of completers : 25 25 25 25
# placed in EL settings 20 20 20 20
# ESL certified 8 8 8 8
# MA State Qualified (Sheltered English Immersion) 29 25 25 25
Paraprofessionals

# served 19 19 19 19 19
# meet local EL qualifications 19 19 19 19 19

In-service Teachers

# served 236 |216 |236 |216 |216
# program completers 200 | 180 | 180 | 180 |180
# ESL certified 16 16 32

# MA State Qualified (Sheltered English Immersion) | 224 | 205 | 224 |205 |205

# serving EL students 224 1205 |224 |205 |205

Project Director: Michaela Colombo, Ed.D.
978-934-4610

Michaela WymanColombo@uml.edu
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Preparing Excellent Teachers of All (English) Language Learners (PETALLs)

Introduction

The Preparing Excellent Teachers of All (English) Language Learners (PETALLs) is a
collaboratively developed program of the Graduate School of Education (GSE) at UMass Lowell
and the Lawrence Public Schools (LPS). PETALLs addresses the urgent need to improve the
education of English Language Learners (ELLs). The data-driven report, Halting the Race to the
Bottom (English Language Learners Sub-Committec of the Massachusetts Board of Elementary
and Secondary Education’s Committee on the Proficiency Gap, 2009), stressed the critical
importance of preparing more licensed ESL teachers, implementing professional development
for faculty members in institutes of higher education (IHE) so they can prepare all pre-service
teachers to teach ELLs, and providing high-quality professional development to in-service
educators of ELLs (teachers, paraprofessionals and administrators). The overarching goal of
PETALLS is to prepare all educators (IHE faculty, pre-service teachers, in-service teachers,
paraprofessionals and administrators) to effectively educate ELLs. PETALLs incorporates data-
based evaluations, including LPS K-12 student outcomes.
Competitive Priorities: PETALLs meets the three competitive priorities established by the U.S.
Department of Education: 1) partners are novice applicants for this program and have not
received a grant or subgrant under this program, 2) PETALLs uses high-quality data including
program participant outcomes, and 3) PETALLs provides professional development (PD) to pre-
and in-service teachers in STEM content areas. (Descriptions are included in Appendix A.)
Invitational Priorities: PETALLs also meets two invitational priorities 1) It improves the GSE
teacher preparation program through PD for GSE faculty, which will result in all pre-service

teacher completers prepared to teach ELLs, and 2) through PETALLs, teacher education curricula

PR/Award # T3652110232 el
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at the GSE will be aligned with state standards delineated for academic subjects and English
language proficiency standards. (Descriptions are included in Appendix A.)

The GSE and the LPS collaboratively analyzed data from both organizations in the
design of the PETALLs program. The LPS is a high need school district with a population that is
90% Hispanic, 77% first language not English, 24% limited English proficient (LEP) and 80%
low income. The LPS four year graduation rate for LEP students is 42%. Annual Yearly Progress
(AYP) data from 2010 indicate lack of sufficient student progress in English language arts and
even less student progress in mathematics (MA DESE, 2010). Based on analysis of LPS student
outcomes and LPS teacher needs as well as a careful review of the teacher preparation program
at the GSE, the LPS and the GSE have planned the PETALLs program, which is a systemic
approach to improve outcomes for ELLs and includes professional development for all educators
of ELLs (IHE faculty, pre-service teachers, in-service teachers, paraprofessionals, and
administrators). Given NCLB progress indicators for student outcomes in mathematics and
science, PETALLs program personnel includes LPS district-wide coordinators for math and
science, who will specifically target LPS teachers of mathematics and other STEM areas.

The collaboratively designed PETALLs program will provide effective and systemic
professional development, specifically designed to meet the identified educational needs of ELLs
in the LPS by 1) preparing pre-service teachers to teach ELLs, 2) placing qualified pre-service
teacher completers in the LPS, 3) providing PD to all GSE pre-service teacher preparation
faculty, 4) providing PD to all LPS paraprofessionals who provide support services to ELLs, 5)
providing PD to LPS in-service teachers, and 6) providing PD to LPS administrators. Prior

collaborations between partners, which include the preparation of LPS teachers in STEM content
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areas, have uniquely prepared the partners (LPS and GSE) to recruit and prepare teachers of
STEM and other subjects to effectively teach ELLs.

The PETALLs partnership aims to prepare GSE and LPS educators to meet the
requirements established by the Massachusetts Department of Elementary and Secondary
Education (MA DESE), to prepare paraprofessionals to support teachers’ instruction, and to
prepare administrators, who are prepared to supervise teachers of ELLs. The MA DESE
requirements, which are detailed in Tables 1 and 2, are aligned with Teachers of English to
Speakers of Other Languages (TESOL) standards and thus, the PETALLs model will be
replicable in other states.

The MA DESE requires all teachers who teach even one ELL to complete four
Categories of SEI professional development, as illustrated in Table 1, and for teachers who
provide English language development regardless of the specific content arca to hold ESL
licensure. (Please sce Table 2.)

Table 1- Categories of MA SEI PD

Category Suggested Hours
1. Second Language Acquisition 15 hours
2. Mcthods of Sheltered Content Instruction 35 hours

3. Evaluating English Oral Language Proficiency - offered in-district only | 10 hours

4. Teaching Reading and Writing in English to ELLs 35 hours

The MA DESE has also specified the hours of English language development instruction

that must be provided by a licensed ESL teacher. These are illustrated in Table 2.
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Table 2- English Language Development and Content Instruction Required by MA DESE

Proficiency | Instruction

Levels 1 2.5 hours/day to a full day of direct ESL instruction, delivered by a licensed ESL

e teacher and content-area instruction from a teacher who is licensed to teach in the
content area and qualified to teach ELL students (MA DESE Category Prepared)

Level 3 1-2 hours of direct ESL instruction per day, delivered by a licensed ESL teacher,
ELA or reading instruction: 1-2 hours per day, delivered by a teacher who is
licensed in ELA or reading and who is qualified to teach ELL students (MA DESE
Category Prepared)

Level 4 and | Minimum of 2.5 hours of direct ESL instruction, delivered by a licensed ESL

at the low

range of teacher and content-area instruction by a teacher who is qualified (MA DESE

pevel> Category Prepared) and who is licensed in the appropriate content area.

(a) The Quality of Program Design

Meeting the standards established by the MA DESE is central to PETALLs and the LPS

and GSE will play integral roles in this process. PETALLs builds on the long history of

collaboration between the GSE and LPS and creates a more integrated, sustaining, and

generative partnership, which will result in “systemic changes...in policy and practice” at both

the GSE and the LPS (NCATE, 2010, p. 3). This section describes the partners, their roles in the

planning, development, and implementation of PETALLSs, the resources cach partners will

provide, and the specific activities that the partnerships will contribute.
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Preparing Excellent Teachers of All (English) Language Learners (PETALLSs)

UMass Graduate School of Education (GSE)

UMass Lowell is located in the industrial city of Lowell, MA, approximately 10 miles
from Lawrence, and serves students of all backgrounds. Its “mission is to enhance the
intellectual, personal and cultural development of its students through excellent, affordable,
educational programs” (UML, 2011). The GSE is NCATE accredited, and offers programs for
cducators at the master’s, educational specialist, and doctoral levels.

During the past two years, the GSE has intensified its effort to prepare all pre-service
teachers to teach ELLs in accordance with the MA DESE guidelines. Since 2008, all secondary
level pre-service teachers have been required to successfully complete a 3-credit course, Methods
of Sheltered Content-Area Instruction, which meets MA DESE PD Categories 1 and 2 (Sce
Table 1). GSE faculty members also provide a workshop in sheltering instruction to elementary-
level pre-service teachers to increase the effectiveness of their instruction with ELLs, and pre-
service teachers learn about cultural difference and the intersection of culture and language in
Understanding Education in a Diverse Population (01.503), a required foundational course.

The GSE Dean and faculty have recently undertaken a systematic review of its teacher
preparation programs and recognize the need to further prepare all pre-service teachers to teach
ELLs. Through PETALLs the GSE will develop a dual licensure option (ESL and area of
specialization/certification), which will consist of a full-year student teaching practicum with a
qualified LPS teacher and two additional 3-credit ESL courses. The GSE will provide PD to
faculty in the teacher preparation program and will provide pre-service teachers initial
preparation with MA SEI Categories by adding a five-day orientation seminar to include
(Category 1- Second Language Acquisition). GSE faculty will then systemically infuse methods

of sheltered content-area instruction, and teaching reading and writing to ELLs into the six
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required methods courses (See Goal 1). The practicum for pre-service teachers will be planned
collaboratively with the LPS, and will take place with highly-qualified LPS teachers. This two-
pronged approach (dual license and MA SEI Category Preparedness) will result in a cadre of pre-
service teachers who are well-prepared to teach ELLs in the LPS in specific content arcas.

The Lawrence Public Schools (LPS)

The LPS have the largest percentage of Hispanic students of all Massachusetts school
districts: the LPS student population is 90% Hispanic (2% Asian, 2% African American, and 6%
White). Students who speak a first language other than English account for 77% of the total
student population, and 24% of the total population are classified as Limited English Proficient
(LEP). Presently 3,303 LEP students attend the LPS and 741 (over 22%) are newly arrived.
Newly arrived students often have interrupted formal education, which combined with language
barriers further limits their opportunities for academic success. The LPS also face a 20%
mobility rate in LEP students, suggesting a need for PD that is consistent throughout the LPS.
The Halting the Race to the Bottom report (2009) detailed the substantial gap between English
proficient students and Limited English proficient (LEP) students, and the LPS are clearly
adversely impacted by this gap. The 2010 four year graduation rate for LEP students was 42%;
the drop-out rate for LEP students was 34%. With regard to Annual Yearly Progress (AYP), the
district is in NCLB Corrective Action for LEP and Formerly Limited English Proficient (FLEP)
students in English language arts (moderate) and Mathematics (low). Although the LPS
improved in subgroup performance in 2010, they remain below target, especially in mathematics.
Based on this analysis of LPS district data, LPS teachers will clearly benefit from data-based,

high-quality and sustained PD for teaching ELLs. The low level achievement in mathematics,
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combined with a national need to include more minority students in STEM fields suggest the
need to focus on teachers of STEM subjects as well as teachers of other subjects. |

This year there are 1,062 teachers in the LPS. Ninety-cight percent of these teachers are
highly qualified to teach in their content areas. Currently, however, there are only 34 licensed
ESL teachers in the LPS, which is less than 20% of the licensed ESL teachers needed to provide
student services according to state guidelines. Over one third of LPS teachers (N=340) do not
have professional status (fewer than three years teaching experieﬁce). In addition, the LPS hires
an average of 100 new teachers each school year to replace teachers who retire or are non-
renewed, a turnover of nearly 10%. These statistics evidence the need to provide LPS teachers
with PD to enable them to effectively teach ELLs as well as to create a cadre of pre-service
teachers who are dual licensed or who have been prepared in MA DESE SEI Categories (Table
1) to teach in the LPS. Through PETALLs, the LPS will provide a high-quality ESL practicum
site, placing pre-services teachers with LPS teachers who are well-qualificd to teach ELLs.

The LPS has the capacity to match classroom instruction to the educational outcomes of
individual ELLs. Because the goal of quality PD is improvement of classroom instruction, and
ultimately improved student outcomes, PETALLs will examine student outcomes in terms of
state assessments of content-arcas and English language proficiency. These longitudinal data-
based outcomes will be one measure of the end-result effectiveness of the PD.

The PETALLSs Partnership

Recent research indicates that when schools of education and k-12 schools form
“sustaining and generative” partnerships the likelihood of success is great (NCATE, 2010, p. 3).
The GSE and the LPS have a long history of collaboration which illustrates their capacity to

collaborate to achieve the goals and objectives of PETALLs. Since 1984, the GSE through its
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Office of School Partnerships (OSP) has partnered with the LPS on college readiness, and since
2000 the OSP and the LPS have collaborated on teacher professional development in teaching
American history, curriculum alignment with college standards, science education, and reading
and writing in content areas, efforts all funded through federal and state grants.. Since 2009, the
GSE and LPS have collaborated to prepare teachers of STEM content to also become teachers of
reading and writing of STEM content. Most recently, the GSE and LPS have partnered with the
MA DESE on a pilot project to prepare a cadre 42 in-service teachers for ESL licensure and
eligibility as ESL coaches, who would provide MA DESE category PD (Table 1) to other
teachers in the district. Completers of this program will emerge with necessary content-area
knowledge—PETALLs will train them to be effective coaches. This cadre of well-prepared
PETALLs coaches will allow the LPS to systematically prepare all in-service teachers to provide
effective instruction to ELLs. Building on the work of the pilot project, PETALLs will provide 1)
coaches for in-service teachers with ongoing and systematic support to remain effective PD
providers who are current with regard to content and adult pedagogy, 2) administrators with PD
to enable them to supervise ELL teachers, and 3) paraprofessionals with PD that enables them to
support the instruction of ELLs.

PETALLs will 1) substantially increase the number of pre-service and in-service teachers
who are prepared to teach LPS ELLs, 2) provide ESL coaches with the ongoing support
necessary to effectively coach and provide MA DESE Category PD (as described in Table 1) to
other LPS teachers, 3) prepare LPS administrators to effectively supervise, support, and evaluate
teachers of ELLs, and 4) prepare LPS paraprofessionals to support effective instruction for

ELLs. In response to the needs of the LPS (AYP, 2010), PETALLs will target pre- and in-service
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teachers of STEM subjects to ensure that ELLs have full access and opportunity in the STEM

fields, but will recruit teachers in all academic fields.

PETALLs will substantively extend and enhance the current work between the GSE and

the LPS, creating a cadre of pre-service teachers who are prepared to teach ELLs in the LPS,

ESL licensed teachers in STEM and other content areas, a cohort of ESL coaches, ESL skilled

paraprofessionals, and LPS administrators who can support ESL instruction.

(a) (1). The Extent to Which Goals, Objectives, and Qutcomes Are Measurable

Implemented in the context of a generative partnership between the GSE and the LPS,

PETALLSs, a replicable model for dissemination, will achieve seven central goals to improve

classroom instruction of ELLs. (Figure 1 illustrates the program context and its central goals.)

1
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Pre-service teacher program completers are prepared to teach ELLs (dual licensure and
MA DESE Category PD). (GPRA 1.1)

Prepared pre-service teachers are placed in instructional settings serving ELLs within one
year of program completion, and will continue to teach ELLs for at least three years.
(GPRA 1.2, 1.3)

GSE faculty will have the knowledge and understanding to prepare all teachers to
effectively teach ELLs. (Invitational Priority)

LPS paraprofessionals will be prepared to serve ELLs in the LPS. (GPRA 1.4)
In-service LPS teachers, especially in STEM content, will be prepared to teach ELLs in
the LPS and provide instructional services to ELLs. (GPRA 1.5, GPRA 1.6)

LPS administrators will be prepared to effectively supervise and support the effective
teaching of ELLs.

PETALLs, a replicable model, will be disseminated regionally and nationally.
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Figure 1. PETALLs Context and Seven Central Goals

Sustaining, and
Generative
Partnership

e9



1T

"G-7 A Ul SIOUOLd) 90IAIIS-UI §47T 03 pue | A ul sjeuoissajordered 0y (1 apraoid [[Im oym ‘Sayoreod apIm

-JOLISIP 9A103]J0 st wat aredaid [[Im STTV. I "SOUdR0d Ioyoed) 03 werdord 91ed1J11109 11pard-7 1 oy opraoid [jim 10ofoad yonid oy,

"(Ad QA1 [[IM
STTH JO SIoyoes)
osialodns

oyMm SpedH
juoumaeda(y

pue ‘srediourig
JuB)SISSY
‘sfedroutid (g

SUpy

"SAYOB0D
PLA=oLSLR Al
4Aq pepraoid (q

QAT [[IM S|
euoissojordered

$6

‘ssajoadeaeyq

« STIV.LAd 93noIy
S9Y[0B0D PIM-JOLIISIP
OAI}09]JJ0 2UI002q
1M (s1oquuiow
HOYOd 71 ju2.Lmd

Y1 JO 9¢ pojeuso)
11070 JudLIn))

oY) Ul aIe OyM

SIOUOBI [, :S9IB0))

"ISH-1S9) 107or9)
VA 1oy axedaxd 03 (g

9)nolI ojeuIde 9391dwod

PasuooI| J0u/s 5 JO

sIoyoed |, 07 "z dnoax)

‘IS4

-)59) I91[08d) YA/ 19D
uparo 71 9jo1dwos seare
JUAUOD IOYIO/NHLS

ul s19yoea |, Of T dnoaoy

CRETIRLEN |

"STTTH Yoes) 0)
101089} 901A108-21d
aredoxd AjpAnoagge
0} WAY) So[qBu
18y} (Id 9A1091
[ Anoey 9SO 9

ASO e Knoeyg

‘b pue ‘¢ seuogoje)
VIA 919[duroo

[11A 2)BOIJ1)IAD [enp

U JOU SIOYOBI) OJIAIOS

-91d (9 'z dnoaxy

"UOT}BO1J11I00
[enp 9jo1durod

[[IM SI9TOBI) QIIAIAS
-21d 0 'T dnoaoy
SIOBI ],

IDIAIIG-2d ]

yudurdo[aAd( [BUOISSIJOIJ IIIAIIG-U]

yuowdo[dAd(] [BUOISSIJOIJ INAIIG-I1]

syuedpnaed yusmidofaAd(] [BUOISSaJoI € Qe

el10

PR/Award # T365Z2110232



4%

€1- V4dD pue pasuad1] A[[enp Jo %08 1Sea] e jey} ajeorpul ejep dn-moqjo | A103918) ST VI PUB pasuaal] Ajjen(]
‘uona[duwod jo 1eak duo

"STTH Surgoes) sjoLsSIp 10410 10 ST ut pakojdwe are (qd | ungm sTH Surgoes) surpes [euononnsul

K108918) ASAA VIA 21°1dwod oym s19yoe) 201a19s-21d Jo 940, ut paoerd a1e (Z pue | sdnoin) paredoig

"(3o1nsIp poau-y3iy J9Y)o 10) S4T Ul STTH Yoeos 152 ISH-VIN K108918) 4SO VIA pue s1930]dwoo

7’1 V44D | oy ssed aisuadt] [enp s s10jo[duwiod 10yoes) 901a10s-01d Jo 94,08 104oe0) 901A108-21d pasudol] Ajjen(g

*SABIA 9941} }SBI| v J0J ST T Yoed) 03 dnupuod pue ‘uondjdurod weirdoad jo 1eak suo unpim s 1A

Buryora) sSunyas [euondnsur ur padejd aae ‘s)daqns JuUUOD JAIF LS UO SN0 YIIM SI13YIEI} 3I1AIs-d4d paaedaag :oM ], [e0D)

(parewnsa -09=N) -z dnoin ‘op=N -] dnoin) (qd £103218)

‘d A108918) HSHA VI Ul paredard

' VIdD | 9S3d VI ur paredaxd are s10joduiod 1oyoe) 901A10s-01d 94001 o1e s1919]dwoo Joyore) 2o1a1es-axd [y
I'1-VidD 1891 1SH ssed (9408) s1oyoeo) 901A105-01d pasuadI] Ajjenp z¢ 189) 1SH 2y ssed s19yoea) 901A108-014

(S-Z A ur 1eak yoed ()]) Ul 2InSuUDI| [enp 10j wnonoeid (eore-juoiuod pue ISHq)

1'T-VIdD pue (7) sosinoo [euonippe ay) 2191duwios s1oyoes) ao1a1s-a1d O PasuOI] AJ[enp aIe SIoYORd) OIAIS-01
ST yoed o) paiedaad auae sa9)aiduwod weadoxd 13yaed) IAIS-A] dUQ [80D)

ad4 1, swodnQ INSBITA] UBULIOLIdJ dW0NNQ 3AnNRIqO

$3A192[qQ pue s[eoD STTV.LAd — ¥ dIqEL

el

PR/Award # T3652110232



€l

STVIID | 1SH a1o1dwrod [jim (g 91qe], 295 -] dnoin) s1oyoea) 991AIS-Ul () Pa11120 AJ[Bnp QJe SIYIBI) IOTAIIS-U]

$'1 vidD GA -1 A ut Suturen £10301e) YN 9101dwos s1oqoedl S4T1 006 ‘ad A10391e) YA opraold soyoeo)

"SdT oy urgia Aroedes Furpping 'SdToY

JWOINOSHIRWYOUq sny) ‘(qd A103918) VA 23 uo pasnooj Suryoeod pue diysiopes| ul S124oe?) 0} (14 A103918) VA Suto3uo

ory1oads-j0oloig

I9Yoea) Ul (4 9A19991 (110409 JUSLIND JO 9%,()]) SAYOROD ¢

9A1199]30 opiaoid 03 paredaid ore soyoro)

"Sd'T W} Wl STTH Youd) A1pandayye oy pasedaid aq [im NALS JO S19Yaea) AJjer

29ds3 ‘s.19Y0®d) SJ T IINAIIS-U] :IAL] [80D)

(1eok 10d 1) 1AL

1od pouued s1noy qJ 91 Y} JO SINOY 7] ISBI] 1B OAI00I [[IM STTH

‘poddns [euonjonnsur 9A193139 apiaoid

01 peredaid oq [[Im STTH 10J SIOIAIOS

+'1 VIdD 03 poddns jeuononnsur Juipiaoid sjeuorssajordered Jo 9,001 opiaoxd oym sjeuoissojordered Sq1

‘Sd’T Y Ul STTH 03 SVNAIS ap1aoad 0y paaedaad aae sjeuorssajoadeaed §417 :anoy [eoo)

"S9SIN0J SpoYyjaw ojul S5 I0]

AW0INOIBWIYIUIq "S3SIN0D pue Iqe[[AS K303epad aA1023)30 areadajur o) poredard

oproads-10alo1g

119y} ojul spoylow ejesderur pue (I 19[dwod Knoey S0 9

aIe S19Y0e9) 991A10s-21d JO A)noe] SO

ST Yo©a) A[9A1I23JJ0 0) S19Yded) [[& daeda.ad 0) Suipue)siopun pue 33pajmouy] 3y} dAey AJndej SO 1Y [, [E05)

'S1e9K 9211} 1SB3] I8 I0]

STTH Yoea) sioyoea} oo1ates-axd paredoid (14 A103918D) 4SHA VI

"SIB0A 9211} 10] STTH Yoed) SIoyoea)

901A13s-01d (7 pue | sdnoin) poredaig

(STIVIAd) S42uiva7] 23DA3uD] (YSI[8uy) 1) JO S42Y4oDa] JUa]]20Xy Sulivdolg

el2

PR/Award # T3652110232



vT

QUIO)NOSIRUIYOUq

oyads-102fo1g

‘suoneorjqnd [euoneu ur pue TOSHL St Yons ‘SaoudIojuod

[BUOIIBU PUR [BUOISAI 1B PAJRUIWASSIP oq [[IM STTVIAd

‘[opow a[qeordar ay) 0} $S9008 9ARY

uoneoNpa I19Y3Iy JO SOIMNSUI Uk SIOLSI]

*A[[euoneu pue A[jeuoi3a.1 pajeuImassIp 3q [[IM ‘Ppouw djqedndaa e ‘sSTIV.LA :L [80D
[[euol

OUIOO)NO A TBUWYOU]

ony10ads-10afoig

“(1d dn Mo[[0] JO SINOY G pue ‘(Jd [BNIUI JO SINOY

01 ur opedronted [im sredrounid juesisse (¢ pue sjediound (g

'S4 JO s1oyoea) asiaradns
0} wayy aredoxd 01 (qd Jo SInOY (] 2A19921

[1im spediounid juegsisse pue sjedioutig

STTH Jo Buryaeay 9A13d3)30 o) ya0ddns pue asiaradns A[pA13o3g)o 03 paaedaad aae siojensiurupe §4-y :9 [209H

"STTH O} SOOIAIOS

‘ST 03 uonjonysur apraoid

[I1m (paredalg A1o3a1e) GSHA VI pue

9’1 VIdD [euonjonsut ap1aoid sioje[dwos 19108} 9OIAIIS-UI JO 9466 Pasu201]) s19)0]d0d I9Y0L) 9IAIIS-U]
"1S9) 2INSUIII|
$'1 VIdD | ISH-VIA ssed [[1m s104oeo) 201A108-UI (7 pue | sdnoio) Jo 9408) 8t

1 VddD

'189) 2Insuaol| JSH-VIA 10} a1edard 03 (g

1S3 VI 9101dwios (¢ 9[qe], 298 -7 dnoin) siayoea) 301AIS-UI ()7

‘S A-TA (snparo eyenpess 71) wesSoxd 9]1BO1J11190

'spoalqns LS JO s1oyoes)

U0 Snooj B YIim (JUdiuod pue JSH)

(STTVIAd) S42uiva] 230nsun (YSISUug) jji7 JO S4ayopa] juajjaoxy suiibdaodg

el3d

PR/Award # T365Z110232



Preparing Excellent Teachers of All (English) Language Learners (PETALLSs)

(a) (2). The Extent to Which the Design of the Proposed Project Reflects Up-To-Date

Knowledge

The conceptual framework for this program is grounded in best practice for “generative”
partnerships between universitics and districts (Killion, 2010; NCATE, 2010), preparation of
pre-service teachers (NCATE, 2010), professional development for in-service teachers (NSDC,
2001), preparation of paraprofessionals who teach ELLs (Cobb, 2007; Pickett, Likins, &
Wallace, 2003), and preparation of administrators who supervise and evaluate teachers of ELLs
(Horwitz, Uro, Price-Baugh, Simon, Uzzell, Lewis, & Casserly, 2009; Zacarian, 2011).

The design of PETALLSs is based on a data-based needs assessment of the LPS, and is
consistent with recent research that supports the benefits of formal partnerships between teacher
preparation programs and high-need K-12 school districts (NCATE, 2010), and includes many
recommendations that have been shown to prepare pre-service teachers to serve the needs of
ELLs in these districts (ie. instructional rounds [City, Elmore, Fiarman, & Teitel, 2009]),
extended practica and student teaching experiences [NCATE, 2010]) and the needs of in-service
teachers (i.c., coaching and mentoring [Villani, 2009]). The program has a detailed data
collection and data analysis plan to evaluate each program compbnent and includes the use of
student outcomes, which will be specifically linked to teacher preparation for teaching ELLs.
(b) Quality of Project Personnel

PETALLSs program personnel have substantive and extensive expertise in pre- and in-
service PD and in collaborative partnerships. To meet the diverse needs of the LPS and to
promote diversity within the GSE, PETALLs will employ persons who are members of groups

that have been traditionally underrepresented based on race, color and national origin.
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Preparing Excellent Teachers of All (English) Language Learners (PETALLs

(b) (1) The Qualifications, Including Relevant Training and Experience

Michaela Colombo, Ed.D. (PI, Associate Professor, Graduate Coordinator, GSE). Colombo
has over 20 years cxperience in ESL and bilingual education, which includes K-12 teaching,
supervising district-wide ESL programs, and providing graduate courses and PD to pre- and in-
service teachers of ELLs. She holds MA licensure in ESL and bilingual education. Colombo has
authored two books (2011, 2009) about ESL pedagogy and strategies for teaching ELLs, which
were published by the prestigious Sage Publications. She has provided PD to several large school
districts and is currently providing PD to teachers in the LPS. For the past 15 years Colombo has
presented at national and regional conferences on the topic of preparing tcar;:hers to teach ELLSs.
Judith Boccia, Ed.D. (Co-PI, Director, Office for School Partnerships (OSP) and faculty
member, GSE). Boccia has been with the OSP for 25 years. She has been instrumental in
facilitating partnerships, developing collaborative programs, and securing grant funding to
connect UMass Lowell faculty with educators in public schools throughout the northeast region
of the state, as well as managing large federal grants. The OSP has active programs with 30
school districts with a focus on professional development for teachers and leaders. Since 2004,
OSP has co-directed the Northeast STEM Pipeline Network, a state funded regional
collaborative of 20 school districts, 6 institutions of higher education, 3 workforce investment
boards, and industry representatives. In her 25 years at the OSP, she has written and presented
widely on school university collaboration, urban school issues, and leadership challenges.
Elizabeth Bifuh-Ambe, Ph.D. (Assistant Professor, GSE). Bifuh-Ambe has over 10 years
experience providing direct instruction to ELLs, and has extensive experience in designing and

implementing graduate courses and PD to ensure that pre- and in-service teachers are prepared
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Preparing Excellent Teachers of All (English) Language Learners (PETALLSs)

to teach reading and writing to ELLs. Bifuh-Ambe has published and facilitated numerous

workshops for teachers in the area of teaching ELLSs.

Vera Ossen, Ed.D., (Director of Educator Preparation Programs, Faculty, GSE). Ossen has
been Director of Educator Preparations Programs at the GSE since 1998. She is Graduate
Coordinator for master’s degree programs, NCATE Coordinator, and faculty in the pre-service
teacher preparation program.

Patricia Fontaine, Ed.D. (Practicum Coordinator, Clinical Assistant Professor, GSE).
Fontaine has over 20 years experience as liaison between the GSE and area school districts,
where she places pre-service teachers for practica. She has extensive experience preparing pre-
service teachers to teach ELLs in the content areas.

James Nehring, Ed.D. (Assistant Professor, GSE). Nehring has 16 years preparing teacher
leaders and coaches. During the past five years he has worked with nine area school districts
providing PD for teacher leaders and coaches. He has published widely about this topic.
Michelle Gugliuzza, M.Ed. (Assistant Superintendent, LPS). Gugliuzza has 30 years public
school experience as a teacher and school leader. She has coordinated curriculum and PD in the
LPS for 25 years. She currently supervises PD, teacher mentoring, ELL programs.

Clara Pefia-Gonzalez, M.Ed. (Director English Language Programs, LPS). Péﬁa-Gonzalez
has been the Supervisor of ELL Programs K-12 in the LPS since 2010. Prior to this she was an
assistant principal in the LPS.

Heidi Perez, M.Ed. (District Facilitator for ELL Programs, LPS). Perez has been in this role,
providing PD to LPS teachers since 2010. She has more than 10 years as a licensed ESL teacher.
Perez has developed materials for ESL students and is an adjunct instructor who prepares

teachers to teach ELLs for the GSE.
17

PR/Award # T3652110232 e16



Preparing Excellent Teachers of All (English) Language Learners (PETALLs)

Laurie Hartwick, LPS (ESL Teacher, LPS). Hartwick has been an ESL teacher in the LPS for
the past 10 years. She provides PD to LPS teachers, and is an adjunct instructor who prepares
teachers to teach ELLs at a local university.

(¢) Quality of the Management Plan

All activities for the PETALLSs program will be performed within the five year timeline
shown in the tables below and within the budget allocated for the entire program. The PETALLs
management plan has been devised to achieve the objectives of the PETALLs project on time and
within budget, and includes clearly defined responsibilities, timelines, and milestones for

The PETALLs project will be guided by a Project Advisory Council. The Advisory
Council will meet six times per year to ensure that the project has proper oversight,
communication and feedback from all the stakeholders. The Advisory Council, comprised of
GSE and LPS personnel as well as key external figures, will provide formative guidance to
PETALLs. GSE representatives include Dr. Michaela Colombo, Associate Professor (PI); Dr.
Judith Boccia, Director of the Office for School Partnerships (Co-PI); Dr. Elizabeth Ambe,
Assistant Professor (Co-PI); Dr. Vera Ossen, Director of Licensure; and Dr. Patricia Fontaine,
Supervisor of Pre-Service Teacher Practicum. Advisory Council members from the LPS include
Michelle Gugliuzza, Assistant Superintendent of Schools; Dr. Lynne Catarius, Director of
Assessment and Accountability; Clara Gonzalez, Supervisor ELL Programs; Heidi Perez, ELL
District Facilitator; Paula Bransfield, District Science Coordinator; and Donna Chevaire, District
Math Coordinator. Other members will be Jeff Sun, Project Evaluator; Dr. Esta Montano, State
Director, Office of English Language Acquisition and Academic Achievement, MA DESE; and
David Nieto, Rescarch & SEI PD Coordinator, MA DESE, Office of English Language

Acquisition & Academic Achievement.
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After the council convenes its first meeting, it will appoint two subcommittecs; an
Executive Committee and an Evaluation Committee. The Executive Committee will meet on the
every other month schedule or when needed to make important decisions. The Evaluation
subcommittee will meet with the project evaluator team to formulate the project benchmarks and
review the project logic model, action plans and professional development models. In summary,
the Advisory Council will monitor progress of the project, receive and adjust project activities
from formative evaluator feedback, and deal with any issues that arise in a timely manner.

(1). The Adequacy of the Management Plan To Achieve the Objectives

GSE and LPS faculty and administration will work collaboratively to accomplish each
goal of this five-year project. The GSE and its Office of School Partnerships and the LPS have a
long standing collaborative relationship have partnered on many professional development
initiatives over the past 20 years. This relationship and trust developed will prove invaluable
while working together on the five year PETALLs program. Table 6, on the following page,
illustrates how the project will achieve the objectives of PETALLSs on time and within budget,

and clearly defines project responsibilities, timelines, and milestones.
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Preparing Excellent Teachers of All (English) Language Learners (PETALLs)

() (2) The Extent to Which the Time Commitment of the Project Director and Principal

Investigator and Other Project Personal Are Appropriate and Adequate

The Project Director and Principal Investigator and other project personnel have extensive
experience relevant to the PETALLs’ program and have an established record of collaborative work,
which will enhance their ability to implement PETALLs. Service to educational communities is a
professional responsibility for GSE faculty as is clearly detailed in contracts between UMass and
faculty. As illustrated in the management plan and budget narrative, all project personnel have
appropriate and adequate time to ensure the accomplishment of PETALLs’ goals and objectives.

Dr. Michaela Colombo, the Principal Investigator and Project Director, will plan PD for in-
service teachers and paraprofessionals in collaboration with LPS faculty and oversee PD with GSE
faculty. Dr. Colombo will also co-teach graduate courses in the LPS. Dr. Colombo’s extensive work in
PD for ELL educators and her relationships will LPS faculty will ensure that PETALLs meets its PD
goals.

Dr. Judith Boccia (Co-PI) will be the Project Co-Director. She will coordinate with LPS
district-wide coordinators of STEM areas to recruit and retain STEM faculty. Dr. Boccia will also work
with LPS administrator representative to ensure that PD for administrators is effectively implemented.
Her time is an in-kind contribution from the University to the project. Dr. Boccia’s 25 years of
experience supervising multifaceted, collaborative projects is an important benefit to PETALLs.

Dr. Elizabeth Ambe (Co-PI) will collaborate with GSE and LPS faculty to plan and implement
PD in the LPS. She will co-facilitate PD for GSE faculty, and review syllabi to ensure that curriculum is
aligned with MA DESE standards for content and ELL proficiency benchmarks. Dr. Ambe’s extensive

knowledge of bilingual reading pedagogy will be an asset to PETALLSs.
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Ms. Cynthia Bent, Project Manager at the Office of School Partnerships, will manage the
day-to-day operations of PETALLs. She will coordinate activities, schedules, attend and take minutes at
all advisory and executive board meetings, and will be responsible for oversight of all records. She will
assist with any other tasks as necessary.

PETALLs will engage Sun Associates as its external evaluation partner. Sun Associatcs has
worked with UMass Lowell and the LPS as external evaluator for earlier projects including a number of
US Do Ed initiatives. Sun Associates has a well-established track record for helping projects identify
those aspects of project performance that can be formatively improved to focus project outcome
effectively for participants and funders. Dr. Peter McGinn, Dr. Sandra Carriker, and Mr. Peter Drescher
will make up the evaluation team assigned to PETALLs.

Utilizing the above personnel resources, the entire project team will present a cohesive program
of PD that will include pre- and in-service teachers, PK-12 administrators, paraprofessionals and GSE
faculty. The entire team has the knowledge and experience to direct and implement a successful five-
year project. The GSE and the LPS have the capacity to hold PD workshops and events on campus and
to provide management services and oversight by senior staff whenever needed.

(d) Quality of the Project Evaluation.

(1) Extent to which the methods of evaluation are thorough, feasible and appropriate to the

project goals

In order to effectively assess the progress PETALLs is making toward fulfilling its goals, both internal
program objectives as well as the applicable GPRA performance measures for the overall U.S.
Department of Education’s NPD program, we propose a comprehensive project evaluation plan. The
evaluation methods proposed for PETALLs are consistent with best and proven practices for a mixed

methods program evaluation that combines quantitative and qualitative data. This evaluation will be
25
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conducted by a highly qualified and experienced external evaluator with a strong background pre-
service and in-service PK-12 teacher training as well as federal programs evaluation. Our evaluation
will formatively guide PETALLs throughout its five-year program and will provide substantive evidence
that the project has a positive impact on the ability of the LPS to support its ELL students.

(2) Use of Objective Performance Measures

PETALLs will measure its progress formatively and summatively against a set of performance
measures related to the six U.S. Department of Education GPRA measures for the overall NPD program.
The mapping of our measures to project goals to benchmarks, targets and GPRA measures is shown in
Table 7 (below) as well as in the PETTALs program logic map. On a day-to-day basis, the PETALLs
project will be guided by data arising from these performance measures and the resulting evaluation
analysis. Following the logic of our project plan (as shown in the diagram), the degree to which we are
successful in meeting our intermediate objectives is an indicator of our ability to achieve the overarching
program goal of improving the ability of ELL students to acquire English language skills, literacy, and

content knowledge.
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Our data collection strategy will be guided by data necessary to substantiate project progress
toward meeting the six GPRA indicators as well as the project’s quantitative performance targets
(most of which are associated with individual objects related to each project goal). It should be
noted that not all evaluation data will be strictly quantitative. As noted in Table 7, we will also
collect a range of qualitative data through teacher/participant professional development
observations, participant surveys, participant focus groups and interviews. Our evaluators will
spend a considerable amount of time interacting with teacher participants within the context of
project activities (classes, workshops, etc.). Pre-service and in-service teacher participants will
be regularly surveyed in conjunction with their participation in project-supported activities. The
cvaluators will conduct focus group interviews of participants in pre-service classes and in-
service workshops. GSE faculty will be interviewed annually.

Since the outcome of the PETALLs project is improve ELL student academic
achievement, the evaluators will facilitate an analysis of student performance data® that
compares student scores on the state standardized tests (ELA, math and science) for ELL
students from before their teachers completed PETALLSs professional development with those
same teachers’ students’ scores from after their program participation. This data-based finding
will be reported annually starting in Year 3 (after the first project participants have taught a

measurable year of ELL students).

(3) The extent to which the evaluation will provide performance feedback

Project data will be collected on an on-going basis throughout the project year as
necessary. Formative data reports will be shared regularly by the evaluators with project staff.
All data will be gathered, analyzed, and summatively reported in conjunction with the annual

scoring of project performance against its benchmarked performance indicators. Findings will

? This analysis will be subject to the required IRB human subjects research review.
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then be reported as part of the project’s annual report to the U.S. Department of Education and
PETALLSs partners.

Project evaluation will play a strong role in advising the project and insuring that the
project adheres to its intended work plan and outcomes. As shown in Table 5, the performance
measures have clear quantitative goals, and these measures of project outcomes and process
activities constitute the annual reporting of progress that the project will make to the U.S.
Department of Education. In addition, the evaluators will conduct monthly formative reviews of
the full range of project activities, including qualitative evaluation of the project’s PD offerings,
administrative efficiency, and other aspects central to the mission of the project. Formative
findings will culminate annually in the creation of a set of project-specific recommendations
aimed at improving outcomes and assuring progress toward the fulfillment of all project
benchmarks. The evaluators will initiate this additional yet integral assessment process at the
outset of project work shortly following funding. By convening project stakeholders in an
evaluation summit, the evaluators will engage key partners in a discussion the project’s logic
map, action plans, and professional development model, with an eye toward identification of
those aspects of project work that can be fine-tuned and adjusted as implementation progresses.

PETALLs will utilize the services of Sun Associates as its external evaluator. Sun
Associates evaluates a wide range of educational projects in K-12 school districts, state
departments of education, institutions of higher education, and other educational consortia.
Highlights of current projects include serving as external evaluator for seven current U.S.
Department of Education Teaching American History projects; field-based data collector for the
Northeast and Islands Regional Educational Laboratory’s Long Term Literacy Intervention

Study (a U.S. Department of Education-funded project); and numerous other long and short
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range educational rescarch and evaluation projects. Notably, in the area of pre-service teacher
education, Sun Associates served as program evaluator for several of the U.S. Department of
Education’s Preparing Tomorrow’s Teachers for Technology (PT3) grarits — including one of the
large three-year Catalyst grants (New Hampshire’s Preparing New Teachers 2). Sun Associates
will assign three staff (resumes attached) to this project — Dr. Peter McGinn, Dr. Sandra Carriker,
and Mr. Peter Drescher. All these staff are experienced educational administrators, teachers, and
evaluators. Dr. McGinn and Mr. Drescher have backgrounds working with special needs and
multilingual students. Dr. Carriker has higher education administration experience overseeing
college/university faculty and pre-service education students. In the analysis and reporting tasks,
our key evaluation staff will be assisted by evaluation research associates on staff with Sun
Associates, who bring additional experience and skills in quantitative/qualitative data analysis,
data collection, and editorial work.
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